Meeting of the Weatherly Residential Association Board



 September 20, 2011
  

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*




Belvedere


Pat Cannon*
Berkshire Manor

Kelly Preveaux, Sec.*


Glenda Dicks Brentwood


Karen Rogers*



Broadmoor Abbey

Paul Mandy*



John Harmon

Chandler


Open
Credenhill


Terry Harrison

Glen Abbey


Todd Goode, V. Pres./Treas.
Treymoor Abbey

David Hougland
Warwick Village

Donna Wilkins, Pres.*

Pat Hallaren

Weatherly Club Drive

Art Amerson*



Jack Harris

Wixford Forest

Open



Wixford Moor


Jerry Tibbett*
Donna opened meeting with prayer.

Guests

Brandon Walker, Weatherly Club Drive
Sophie Martin, City Council Representative
Butch Roberson, Weatherly Management Services

Sophie stated that she met with Ricky Nance from Alabaster Parks and Recs last week concerning the benches that will be installed on Club Drive.  The city is trying to decide whether or not to do a full slab or install the benches another way.  She said they should be installed in the next 10 business days.

Sophie reported that the city cannot fix the drain issue at the Glenn Abby pond because it is not city property.  Terry Massey came to look at the issue on Thursday.  She also said Public Works will cut back hedges around street lights.

Sophie commented on the current Street Light Project.  She met with Alabama Power two and a half weeks ago to discuss the issue.  She said they could possibly do it cheaper by half the cost if street lights are installed on the bike lane side.  Sophie said she will run the new information by Mark Harris and George Henry.
Sophie commented on a home in Broadmoor Lane that has a tree down in the yard.  She said the city cannot remove the tree until the power is turned off.

Sophie stated the city is looking into putting up signage around Joe’s entrance to cut down on traffic and speeding.  The board asked to keep the sign to a “speed limit” size.  She also mentioned the city measured Club Drive two weeks ago for installation of reflector plates.  The city will pay $5.00 per plate starting at Glenn Abby and going up Club Drive on both sides.  
Donna introduced Brandon Walker as our new attorney for WRA.  He is taking over collections starting this month. 

Butch mailed 44 certified letters on or before September 6th.  He has heard from nine.  Over half of the residents have not signed for the letters.

Donna made a motion to approve the minutes from the August board meeting.  Motion seconded.  Motion passed.

President’s Report
Donna reported the following activity by Weatherly Management Services for August:

-Assessment collections for August were $12,648.11.
-There were 2 architectural requests submitted during August.  
-Compliance inspection identified 16 non-compliance issues.  Butch completed an additional drive-thru because of the accelerated policy and had three yards cut.
-There were 2 closings during August.
Treasurer’s Report

Donna reported the following financial information as of August 2011.

ASSETS

Money Market Checking Account Balance
  
 $106,968.75

Regular Checking




    17,657.53

Reserve Fund (CD)




    11,722.27

Emergency Fund (CD)



    30,000.00

Total Current Assets




   166,348.55



 

COLLECTIONS:
Previous year assessments



       1,335.61


Current Year





      11,407.00

Total Collections



                 12,742.61

Total Outstanding Collections


         58,317.90

Mortgage on Clubhouse as of September 20, 2011           120,710.74

Donna asked Butch to prepare a list of all cases and lawsuits that have been turned over to the attorney for collections.  Butch did not have the correct list available.
Committee Reports

Project Planning:  

Art presented the board with a revised Project Planning status report.  The report shows that phone lines for the clubhouse were approved on August 16, 2011 and added handicapped access to the pool as a STC priority.    Benches along Club Drive, which was approved in August 2011, will be installed in the next 10 business days.  Also, the broken bench at Glen Abby pond was replaced in August 2011.
Compliance:

Karen reported that the compliance/ARC committee met on September 19 to review the status of the non-compliant roof in one sector, which has already been turned over to our attorney for legal action.  Suit papers will now be filed with the Court.
Committee decided to add wording to our recent approval of colors for roofs.  Previously, three colors had been given approval on new roofs in specific sectors.  It has now been determined that more than the three approved colors meet the requirements of being in the medium brown shades.  As always, ARCs are still required prior to installation of all roofs regardless of sector.

A discussion took place concerning one ongoing issue of a fence that may soon require being turned over to an attorney.

It was also mentioned that a house in Glenn Abby had a roof replaced with no ARC request.  Butch said he would send a letter to the resident to get an approved ARC request.
Landscape:  
Jerry reported that all common areas have been cut and weedeated.  Shrubs have been trimmed and all areas have been fertilized.  Keith and Neal, who hold Alabama State license to spray chemicals, will begin to spray for winter weeds in the coming weeks. Jerry has weekly reports since January 1.  They are meeting all requirements of their contract.
Jerry stated the eleganas leaves are starting to grow back at the Glenn Abby pond.  Terry fixed the crape myrtle at the pond that fell during recent storms.

Swim & Tennis: 
Kelly reported that the annual Fall Festival would be on Sunday, October 30th from 2:00-4:00.  She asked for volunteers.
Kelly mentioned she had received an email from Gary Smiley asking to bring in additional residents for his Zumba classes.  A motion was made to allow Gary to bring in additional residents from Weatherly Highlands, Ballentrae, and Weatherly Cove.  Motion seconded.  Motion passed.

Kelly did not received additional quotes for the painting of the clubhouse until right before the meeting started.  She will meet with her committee during October.
Old Business

None
New Business

Donna stated that a Fall newsletter would be sent out in mid October.  She mentioned several articles that it would include:  Fall Festival, ARC requirements, Garden Club Bake Sale, walker/jogger safety tips, landscaping/winter lawn  tips.
A motion was made to spend no more than $1000 on the Fall Festival.  Motion seconded.  Motion passed.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

