WEATHERLY RESIDENTIAL ASSOCIATION
APPROVED BUDGET 2011-2012
ORDINARY/INCOME/EXPENSES:
INCOME							2011/2012
Assessments – Current Year					$181,000
Allowance for Non-collected Fees				     -9,050 
Assessments Prior Years						     14,471
Garage Rental							       1,200
Clubhouse Rental							       4,000
Interest Income							       1,000
Late Fee Income							       3,000
Pool Income							          400
Carry over 2010/2011						     20,000

TOTAL INCOME							   216,021

EXPENSE
Administration
Accounting Fee							          250
Insurance							       8,000
Legal Fees							       6,000
Management Fee							     27,000
Neighborhood Events & Communication			       2,500
Newsletter							          800
Postage & Printing							       1,500
Property Tax							       5,400
Website							          745

Total Administration							     52,195

Common Areas
Landscape Maintenance & Repair				     58,500
Utilities
Gas							           500
Electric							     11,000
Water							     16,000
Total Utilities							     27,500

Total Common Area Expense							     86,000


							2011/2012
Swim and Tennis Expense
Cleaning							  1,000
License & Permits							      150
Mortgage Loan/Principal					19,140
Pool Chemicals							   3,500
Pool Maintenance Service					   5,000
Pool Maintenance & Repair/Start				   5,000
Pool Monitors							   9,500
Security System							      580
Supplies							      600
Telephone							      800
Pest Control							      684
Trash Removal							   1,800

Total Swim and Tennis Expense					47,754

Repairs & Capital Projects
Capital Improvement Projects/Maintenance/Repairs		18,000
Swim & Tennis Reserve					12,000

Total Repairs & Capital Projects					30,000

TOTAL EXPENSE							215,949 

NET INCOME							$         72	

												     				 
