Meeting of the Weatherly Residential Association Board
February 15, 2011



Attendees (* present)


Sector                				Board Member			Alternate

Aberdeen                                                       	Mary Anne Brown*
Belvedere					Pat Cannon*
Berkshire Manor				Kelly Preveaux, Sec.*			Glenda Dicks
Brentwood					Karen Rogers
Broadmoor Abbey				Paul Mandy, Treas.*			John Harmon
Chandler					Open
Credenhill					Terry Harrison*
Glen Abbey					Todd Goode, Vice Pres.
Treymoor Abbey				David Hoaglund*
Warwick Village				Donna Wilkins, Pres.*			Pat Hallaren
Weatherly Club Drive				Art Amerson*				Jack Harris
Wixford Forest				Brenda Kirby*
Wixford Moor					Jerry Tibbett*



 Pat opened with prayer.

Guests:

Butch Roberson, Weatherly Management Services
Keith McAbee, Keith McAbee Horticulturalist
Glenda Dicks

Terry introduced Keith McAbee to the board.  Keith explained the proposed landscape proposal to the board and answered questions from the board members.

President’s Report:
Donna reported the following activity for Weatherly Management Services:
-$1589.85 collected for assessments during the month of January.
-There were no ARC requests approved during the month of January.
-There was one closing.
-Compliance inspection identified 14 noncompliance issues for the month of January and 14 letters sent. 

Treasurer’s Report:
Paul reported the following financial information.

ASSETS
Money Market Checking Account			$70,937.60
Regular Checking Account				$14,659.69
Reserve Fund CD					$11,578.59
Emergency Fund CD					$30,369.70
Total Current Assets					$127,453.53
Total Assets Including Clubhouse Property		$316,466.10

COLLECTIONS
Previous year assessments with late fee
Collected in January					$144.35

Current month’s collections for January		$1,445.50
Outstanding balance for current year 


Mortgage on Clubhouse as of January		$126,891.45

Paul stated that all committees need to meet and discuss budget needs.  Board members should indicate areas and items they would like see added to the new budget.  Committee chairs should have this ready by the March Board meeting.

Committee Reports: 

Project Planning:  Art reported that the French doors in the clubhouse are scheduled to be installed on Thursday.

Compliance:  The committee met on February 7th and discussed that liens will now be filed to collect on the $25.00 fee (plus interest and attorney fee) that accompanies our 3rd notification letters for non-compliance.

An article will be placed in our upcoming newsletter reminding residents of the necessity to submit ARC requests when changing the appearance to the exterior of homes, which includes paint and roof colors.
	
Landscaping:  A motion was made to accept Phase I of the landscape proposal.  Motion seconded.  Motion passed. 

Swim and Tennis: Kelly reported that the WRA Annual Garage Sale will be May 14th.  WRA will pay for advertisement and place signs around the community.  Residents will be responsible for purchasing permits from city hall.  

The committee also recommended the pool open April 30th instead of April 1st based on management recommendations.  The pool will be opened seven days a week from 9:00 am to 9:00 pm starting April 30th until September.  A pool party for the residents will be sponsored by Wayne’s Environmental Services on April 30th from 11:00 to 1:00.  Residents must re-register for the pool this summer.  Letters will be sent out in March to all homeowners.  All cards that are not registered by April 15th will be deactivate.  

A motion was made to accept Wayne’s Environmental Services quote for providing pest control services to the clubhouse.  Motion seconded.  Motion passed. 

The Girls Scouts will start cookie sales on February 12th and continue every weekend until March 5th from 9:00 am to 1:00 pm in the clubhouse parking lot.  

Work on the French doors will start on Thursday. 


Old Business:  In December the board approved a reduction of the rent on Bob Patterson's rental space downstairs to $250.00 and a change in the termination clause indicating that either party may terminate the lease on thirty days written notice effective January 1, 2011. When he submitted the amendments to the lease for Donna's signature there were two other amendments that had not been discussed with the board. Donna felt that before she signed the lease she needed to bring these amendments to the board’s attention. In addition, Bob contacted Donna this week and asked for the board's approval to enlarge a drop slot on the garage door to accommodate a tennis racquet so his clients could drop off their racquets when he wasn't there. The amendments to the lease were approved. The request regarding the garage door was denied.

New Business:  The Spring newsletter will be published and distributed the first week of March.































These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board  and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.
