Meeting of the Weatherly Residential Association Board



July 20, 2010
  

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*



Belvedere


Pat Cannon*
Berkshire Manor

Kelly Preveaux*, Secretary

Glenda Dicks Brentwood


Karen Rogers*



Broadmoor Abbey

Paul Mandy, Treas.


John Harmon

Chandler


Gene Newport*


Sue Newport* Credenhill


Terry Harrison*
Glen Abbey


Todd Goode*, Vice Pres.
Treymoor Abbey

Mike Thetford




Warwick Village

Donna Wilkins*, Pres.

Pat Hallaren
Weatherly Club Drive

Art Amerson*



Jack Harris
Wixford Forest

Brenda Kirby*



Wixford Moor


Jerry Tibbett*






Donna opened meeting with prayer.

Donna made a motion to accept Brenda Kirby as sector rep of Wixford Forest.  The motion was seconded and passed.

Guests

Don Kirby
Also In Attendance

Butch Roberson

President’s Report

The following activity was reported by Weatherly Management Services:

 -$121,546.37 collected in assessments in June
-One ARC requests received and approved
Donna requested that in the future the management company report indicate what sector(s) ARC requests are from and whether they are approved or denied.
-Compliance inspection for June identified 73 non-compliance issues
-There were 3 closings during the month of June

Treasurer’s Report

Donna reported the following financial information as of June 30, 2010.
ASSETS:
Money Market Checking Account Balance


$ 112,812.05
Regular Checking




     
     28,762.91
Reserve Fund (CD)




    
     11,578.59

Emergency Fund (CD)



    
    30,369.70

Total Current Assets:




   
 183,523.25
COLLECTIONS:
Previous Years




     
     3,520.45
Current Year





    
 119,192.50
Outstanding





   
 122,712.95
OUTSTANDING COLLECTIONS:

Previous Years





   23,522.54

Current Year






   61,807.50

Total Outstanding Collections: 



   85,330.04

Gene suggested that the Balance Sheet Report submitted by the management company should include outstanding collections in accounts receivable on page one of that report.  Butch said he would research this to see if Quick Books is capable of doing this. 
Committee Reports

Project Planning Committee:  No report
Compliance:
No report 

Landscape:  No report
Swim & Tennis: 

Kelly passed out quotes from Windows, Doors, and More and Window World.  Since Paul worked with the companies to come up with quotes, Kelly asked the board that we wait until next month to discuss any motions.
Old Business

Update on status of repairs to pool and clubhouse:
Donna stated that Murray started working on Monday.  They filled the cracks on the pool deck and removed the tile on the front porch.  Bricks will be laid on Thursday.  They should be finished by Friday.   Donna recommends that our consultant review Murray’s work upon completion and that we reduce the amount for the pool deck repairs by $400.  This is the amount quoted by Murray as the price for cutting additional expansion joints.  She recommended that we not have them cut the additional joints since we’re not confident in their expertise and this would minimize any further damage they might do.  We will pay Murray a total of $7,669.00 for these two projects.  Murray requested payment within two weeks after completion and approval and it was agreed that this was acceptable.  WRA asked for a five year warranty.  Murray denied this request because it was not stipulated in the request for proposal or the scope of work.  They stated that if there is a failure due to improper installation that would be covered under the standard one year warranty.
Donna discussed the success of the pool monitors monitoring the pool.  She made a motion to continue the pool monitors until August 12th.  The motion was seconded and passed.
Discussion of security system for pool area:

Donna reminded everyone that we had received two proposals for a security system – ADT and ION247.

Donna said that at the Special Meeting on June 28, 2010 the board asked Butch to check with ADT to see if they offered an internet option similar to ION247.  Butch reported that they did and that option was included in the proposal they submitted.  Both ADT and ION247 would require a DSL line which would be an additional cost if we choose to have an internet option.
ADT’s proposal consisted of two options.  Option 1 (3 cameras with the capability of adding a fourth) has an initial investment of $2793 and a monthly charge of $18.99.  Option 2 (3 cameras with the capability of adding an additional 5) has an initial investment of $4464 and a monthly charge of $31.30.
ION247 also offered two options.  Option 1 (1 camera) has an initial investment of $2659.95 and a monthly charge of $30.00.  Option 2 (2 cameras) has an initial investment of $3730.04 and a monthly charge of $55.00.

Kelly recommended that we consider ADT’s proposal since they currently provide security for our gate system at the pool.

After much discussion Terry made a motion to go with ADT option #2.  The motion was seconded.  
Mary Anne:  no

Pat:  no

Terry: yes

Karen: yes

Art: no

Gene:  Yes

 Todd: no

Jerry:  no

Brenda:  abstain

Kelly:  no

The motion did not pass. 

Kelly made a motion to go with ADT option #1and stated the system would only be used in the evening after the pool and tennis courts are closed.  The motion was seconded.

Mary Anne: yes

Pat:  yes

Terry:  no

Karen:  no

Art:  yes

Gene:  no

Todd:  no

Jerry: no

Brenda:  yes

Kelly:  yes

Donna:  yes

Motion passed.   The STC committee will come up with security policy and procedures for the utilization of the system. 
Butch will contact an electrician to install the motion detector flood light at the pool.
New Business

Todd mentioned that if anyone is having street light issues in their sectors, contact Todd or Sophie Martin.
Art mentioned cars are violating the bike lane on Club Drive.  He would like to see this mentioned in the next newsletter.  Someone also suggested that we contact Ballantrae’s Residential Association and ask them to do the same.  Donna said she would do that.
Terry mentioned that the deck is in need of repairs.  Wood and nails are coming up through the deck.  The STC will take a look at these repairs.  

There being no further business, meeting was adjourned.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

