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The purpose of this special meeting was to review two proposals from Mike Sherwood of ION 24/7 for surveillance equipment.   Mike explained the equipment would be used to monitor the perimeter of the pool area and also to provide a complete view of the pool.  He explained that the camera(s) would be mounted in the back right part of the pool area between the pool and tennis courts because of the access to electricity.  He informed the board that there must be a DSL line to view video. There would be no contract.  The proposals did not include the cost of a service contract; however, this could be added.  The cost is approximately 10% of the cost of the package. The camera(s) and parts come with a two year warranty.  

After discussion of the proposals, Donna reviewed the reasons the board is considering the installation of a surveillance system. She stated that the clubhouse/pool area had several break-ins, there had been access to the pool after pool hours, as well as liability and cost issues.  Also, the board had been made aware of several instances at the pool such as, usage of the pool by nonresidents, pool fees not being collected, and inappropriate behavior, such as diving and skateboarding. 
 Donna suggested that before we discuss the proposals from ADT and ION 247 we discuss what we are currently doing to address the issues that have created the necessity to consider further security measures and why these have not been successful.  She also suggested that we explore the possibility of other steps we may need to take to address the issues.
Kelly discussed an option of using pool monitors to help monitor the usage of the pool for residents and their guests, collect guest fees, and help monitor inappropriate behavior.  Gene made a motion to use pool monitors for a two week trial to see if this would help.  Motion seconded.  Motion passes with all in favor.  
It was also suggested that a motion light be installed.  Butch advised that one had been purchased but has not yet been installed.
Butch also pointed out that ADT possibly had other options comparable to those presented by ION 247 that we should explore before making a final decision.
The board asked Butch to contact ADT about an internet option system similar to ION 24/7 so that the proposals could be compared fairly.
The board will continue the discussion at the July board meeting.

There was no further business, meeting was adjourned. 

