Meeting of the Weatherly Residential Association Board



May 18, 2010
  

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


Sally Etheridge

Belvedere


Pat Cannon

Berkshire Manor

Kelly Preveaux*


Glenda Dicks Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Rob Martin, Treas.*


John Harmon

Chandler


Gene Newport
*


Sue Newport* Credenhill


Terry Harrison*

Glen Abbey


Todd Goode*

Treymoor Abbey

Mike Thetford



IvetaThetford

Warwick Village

Donna Wilkins, Vice Pres.*

Pat Hallaren*

Weatherly Club Drive

Art Amerson



Jack Harris*

Wixford Forest

Shannon Lavett



Wixford Moor


Johnny Kimbrell, Pres.*

Tim Cullighan




Johnny opened meeting with prayer.

Minutes of the April meeting were approved.

Guests

Ron Wilkins

Pat Hallaran

Paul Mandy

Sophie Martin (City Council)

Sophie reported work would begin in 3-4 weeks to repair dips on Alabaster Blvd.  She also said she has requested the City patch Wembley Way and that if anyone has problems on other streets in Weatherly to let her know.  She said the fence by Joe’s Italian would be completed by Wednesday and that the pump at Joe’s will be completed after the pump at Hwy 31 and Hwy 11 is completed.  She reported that CityFest will be June 5th .  She also said the WRA pool party has been scheduled for July 3rd.

Ron Wilkins, a former project superintendent with Brasfield & Gorrie, addressed the Board to give his review and opinion on work performed to the swimming pool deck and front porch at the clubhouse.  The original contractor, Murray Building Co., was hired to make repairs to the pool deck, demolish and replace the front porch at the clubhouse, demolish curb island in front of clubhouse entrance and replace with ADA ramp.  The Board deemed the work done for the ADA ramp in front of the clubhouse satisfactory, but the rest of the work was not and a lengthy discussion took place on how to resolve this matter. It was finally decided to pay the contractor for the ADA ramp, but not repair work to pool decking or front porch until work had been successfully completed to the satisfaction of the Board.

Motion made for Johnny to draft a letter to the contractor denying payment to Murray Building Co. of Items 1 and 3 of the proposal (pool decking and front porch of clubhouse). Also, to make Murray Building Co. aware that Weatherly Management is the sole contact for the WRA Board of Directors.  Motion seconded.  Motion passes with voting as follows:

Maryanne – Yes

Pat  – Abstain (proxy vote)

Kelly – Yes

Karen – Yes

Rob – Yes

Gene – Yes

Terry – Yes

Todd – Yes

Donna – Yes

Jack – Yes

Motion was made to pay Murray Building Company $3,599.00 for Item 2 of proposal which is the ADA ramp in front of clubhouse.  Motion seconded.  Motion passes with voting as follows:

Maryanne – Yes

Pat – Yes (proxy vote)

Kelly – Yes

Karen – Yes

Rob – Yes

Gene – Yes

Terry - Yes

Todd – Yes

Donna – Yes

Jack – Yes

President’s Report

The following activity was reported by Weatherly Management Services:

 -$1,380.74 collected in assessments in April

-Two ARC requests received and approved

-Compliance inspected for April identified 19 non-compliance issues.

Treasurer’s Report

Rob reported the following financial information as of April 30, 2010

ASSETS

Money Market Checking Account Balance

$ 57,798.54

Regular Checking




      -972.51

Reserve Fund (CD)




   11,578.59

Emergency Fund (CD)



   30,369.70

Total Current Assets:




   98,369.48

COLLECTIONS:
Previous Years




     7,418.97

Current Year





     8,823.13

Outstanding





   28,643.80

Committee Reports

Compliance:
No report 

Events:   No report.

Long Range Planning:   
Donna said once the new fiscal year begins, the committee would like to use the current long range planning projects list as a guideline for the year.

Landscape:  No report

Swim & Tennis: 
Kelly reported that the fence around the pool is still being violated despite being fixed.  She presented a proposal to the Board for security cameras at the pool.  The first system would be for three security cameras (with the capability of a 4th camera), which would cost $2,793.00 complete and installed with a monthly fee of $18.99.  The second system presented would be one with an eight-camera capability for a cost of $4,464.00 complete and installed with a monthly fee of $31.80.  After some discussion, the Board decided to see a demo of this system before making a decision.

Kelly and Paul showed the board two drawings of the new proposed railing along the steps going down to the pool from parking lot.  One drawing was from Rigsby Construction and the other drawing was from OIW.  The OIW railing would be handicap approved and the cost would be approximately $3,190.00.  Motion made to use OIW for the railing along the steps going down to the pool for a cost not to exceed $3200.00.  Motion seconded.  Motion passes with voting as follows:

Maryanne – Yes

Pat – Abstain (proxy vote)

Kelly – Yes

Karen – Yes

Rob – Yes

Gene – Yes

Terry – Yes

Todd – Yes

Donna – Yes

Jack – Yes

Kelly also reported the vacuum cleaner at the clubhouse had been stolen.

Old Business

None

New Business

Donna asked Board for a decision on whether or not to use Swimming Pool Services to maintain the pool during winter months as our current contract with them only covers the summer months.  Motion was made to extend our contract with Swimming Pool Services to include the winter months at a cost of $337.00 per month.  Motion seconded.  Motion passes with voting as follows:

Maryanne – No

Kelly – Yes

Karen – Yes

Rob – Abstain

Gene – Abstain

Terry – Yes

Todd – No

Donna – Yes

Jack – Yes

Donna asked Board approval to continue the paying of an additional $386.00 per month toward principle reduction of the mortgage on the STC.  Motion was made to continue paying an additional $386.00 per month toward principle reduction of the mortgage on the STC.  Motion seconded.  Motion passes with voting as follows:

Maryanne – Yes

Pat – Abstain (proxy vote)

Kelly – Yes

Karen – Yes

Rob – Yes

Gene – Yes

Terry – Yes

Todd – Yes

Donna – Yes

Jack – Yes

Donna presented the 2010/2011 budget for approval.  Motion was made to accept 2010/2011 budget as presented.  Motion seconded.  Motion passes with voting as follows:

Maryanne – Yes

Jack - Yes

Kelly – Yes

Karen – No

Rob – Yes

Gene – No

Terry – Yes

Todd – Yes

Donna – Yes

Donna announced results of recent sector representative elections.  All current reps were re-elected with the exception of the following: Paul Mandy will be the new representative from Broadmoor Abbey and a new representative for Wixford Moor will be announced later.

There being no further business, meeting was adjourned.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

