Meeting of the Weatherly Residential Association Board



 May 17, 2011
  

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*




Belvedere


Pat Cannon*
Berkshire Manor

Kelly Preveaux, Sec.*


Glenda Dicks Brentwood


Karen Rogers*



Broadmoor Abbey

Paul Mandy, Treas.*


John Harmon

Chandler


Open

Credenhill


Terry Harrison*
Glen Abbey


Todd Goode, V. Pres.

Treymoor Abbey

David Hougland
Warwick Village

Donna Wilkins, Pres.*

Pat Hallaren

Weatherly Club Drive

Art Amerson*



Jack Harris

Wixford Forest

Brenda Kirby



Wixford Moor


Jerry Tibbett
Donna opened meeting with prayer.

Guests

Pat Halleran, Warwick Village
The Spencers, Wixfoor Moor

Butch Roberson, Weatherly Management Services
President’s Report
Donna acknowledged the recent hardships of board members Terry Harrison and Mary Anne Brown.  

Donna announcement that all current board member had been re-elected as sector representatives.  Tim Durrett will be the new sector rep for Chandler starting in June.

The WRA Annual Meeting will be Sunday, June 5 at 4:00 pm at the Clubhouse.  She asked for board members to email her if they are unable to attend. 
Donna reported the following activity by Weatherly Management Services for April:

-Assessment collections for April were $0.
-There were 4 architectural requests submitted during April and approved.  
-Compliance inspection identified 32 non-compliance issues.

-There were 2 closing during April
Donna stated that during the next fiscal year the focus needs to be on late assessments.   There are currently over $37,000 in late fees or late assessment out from previous years. 
Treasurer’s Report

Paul reported the following financial information as of March 2011.
ASSETS

Money Market Checking Account Balance
  
 $38,961.25
Regular Checking




    16,940.19
Reserve Fund (CD)




    11,369.11
Emergency Fund (CD)



    30,369.70

Total Current Assets




   102,867.32
Total Assets (including Clubhouse property):
   278,213.73



 

COLLECTIONS:


Current month’s collections for April 

             0.00
Mortgage on Clubhouse as of April 2011

   123,756.20
The budget for the 2011-2012 year was discussed.  After much discussion, Donna tabled the budget discussion and called a special board meeting for May 25th at 7:00 pm.  Kelly will send out an email to all board members notifying them of the meeting.
Paul will call AT&T to see about getting two phone jacks installed in the clubhouse.  One will be installed downstairs and one upstairs in the clubhouse for emergency purposes.  

Committee Reports

Project Planning:  

No report
Compliance:

Compliance/ARC committee met on May 10 to review and discuss the opinion letter from Roy Crawford, WRA’s attorney, on the roof issue in one sector.  The opinion from Mr. Crawford is that the covenant regarding roof colors for the sector in question is unambiguous and therefore enforceable.  The committee’s recommendation to the board is enforcement of the covenant.  A motion was made to proceed with remedies relative to noncompliance.  Motion was seconded.  Motion passed. 
Landscape:  
Donna reported for Terry that she met with the Garden Club and discussed placing benches on Weatherly Club Drive.  Several residents have fallen on Club Drive.  Sophie Martin contacted Ricky Nance with the Parks and Recs of Alabaster to inquire about the type of benches in the city’s parks.  The Garden Club will donate $1,000 towards this project. 
The Landscape committee and management company met with Keith McAbee and Neal Preveaux.  Keith is currently renting the garage space at the clubhouse.  Terry suggested parking their landscape trailer behind the pool gate for a fee of $40 if the trailer will fit.  Donna asked if anyone objected.  Paul suggested putting down gravel.

Swim & Tennis: 
Kelly reported that the deck work should start this week with Pickett Construction.  Butch is suppose to get quotes from Pickett to finish the windows and doors of the clubhouse.  
Kelly and Donna met with Gary Smiley last week to discuss the possibly to starting a Zumba Fitness class at the clubhouse.  Gary said he would like to start a class in August and would charge $5 per class.  

Kelly asked Butch for floor quotes.  He stated he still had not pursued any companies about a quote on the floor.  

Kelly asked Butch what pool service was contacted to give a second opinion on the pump issue that was brought up at the April meeting.  Butch stated he called A & M Pool Service two weeks ago and they have not contacted him back.  

Kelly stated that the pool furniture was currently being repaired. 

Old Business

None

New Business

Donna and Butch met with Mitchell Moss to discuss our current insurance policy.  Mitchell was able to offer a better rate which comes out to be about $1000 less per year.  Donna made an executive decision to change policies with Mitchell Moss.
These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

