Meeting of the Weatherly Residential Association Board
November 16, 2010



Attendees (* present)


Sector                				Board Member			Alternate

Aberdeen                                                       	Mary Anne Brown
Belvedere					Pat Cannon
Berkshire Manor				Kelly Preveaux, Sec.			Glenda Dicks
Brentwood					Karen Rogers*
Broadmoor Abbey				Paul Mandy, Treas.*			John Harmon
Chandler					Open
Credenhill					Terry Harrison*
Glen Abbey					Todd Goode, Vice Pres.*
Treymoor Abbey				David Hoaglund*
Warwick Village				Donna Wilkins, Pres.*			Pat Hallaren
Weatherly Club Drive				Art Amerson				Jack Harris*
Wixford Forest				Brenda Kirby
Wixford Moor					Jerry Tibbett*



Todd opened with prayer.

Guests:
Warren and Hilda Mory, residents Warwick Village
Butch Roberson, Weatherly Management Services

Mr. Mory voiced concern about cars traveling in the bike lane on Club Drive.  He also expressed concern about vehicles parking on the street.

Butch reported that ADT came Monday to repair the card reader and replace one of the surveillance cameras that was not functioning properly.  He also reported that the tenant downstairs has notified him that he is terminating his lease effective December 31, 2010.

President’s Report:
Donna reported the following activity for Weatherly Management Services:
-$2022.30 collected for assessments during the month of October.
-There were four ARC requests approved during the month of October (color change for 132 Warwick Circle, color change for 120 Belvedere Place, color change for 275 Warwick Lane, and a wall to drain water from the back yard for 128 Windsor Lane).
-There were no closings.
-Compliance inspection identified 21 noncompliance issues for the month of October. 

Treasurer’s Report:
Paul reported the following financial information.

ASSETS
Money Market Checking Account			$92,892.10
Regular Checking Account				$24,976.44
Reserve Fund CD					$11,578.59
Emergency Fund CD					$30,369.70
Total Current Assets					$159,815.83
Total Assets Including Clubhouse Property		$348,600.71

COLLECTIONS
Outstanding carried over from previous 
Years assessments					$27,045.91

Previous year assessments with late fee
Collected in October					$0

Outstanding balance for previous year
Assessments without interest				$22,543.49

Current month’s collections for October		$1,774.00
Outstanding balance for current year 

Assessments without late fees or service
Charge							$18,635.25


Mortgage on Clubhouse as of October 31, 2010	$129,990.23

Committee Reports: 

Compliance:
Karen reported that her committee met at the home of Brandon Walker on Weatherly Club Drive to review his request for a variance that he submitted to the board last month.  The variance was not granted. 

Karen also reported her committee would be meeting sometime in the upcoming weeks to review some of the compliance procedures now in place.

Project Planning:  No report
	
Landscaping:  No report

Swim and Tennis:  No report

Old Business:  None
New Business:

Donna said that the next regularly scheduled board meeting is December 21st.  Since that is the week of Christmas she suggested that we meet the week before if there were no objections.  There were none.



These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board  and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

 
