Meeting of the Weatherly Residential Association Board



 October 21, 2010
  

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*




Belvedere


Pat Cannon*
Berkshire Manor

Kelly Preveaux, Sec.*


Glenda Dicks Brentwood


Karen Rogers



Broadmoor Abbey

Paul Mandy, Treas.*


John Harmon

Chandler


Open

Credenhill


Terry Harrison*
Glen Abbey


Todd Goode, V. Pres.*
Treymoor Abbey

Open
Warwick Village

Donna Wilkins, Pres.*

Pat Hallaren

Weatherly Club Drive

Art Amerson*



Jack Harris

Wixford Forest

Brenda Kirby



Wixford Moor


Jerry Tibbett*

Todd opened meeting with prayer.

Guests

Brandon Walker, resident Weatherly Club Drive
Robin Johnson, resident Treymoor Abbey
Butch Roberson, Weatherly Management Services
Brandon Walker asked for a variance on a swing set that he would like to have installed in his backyard.  The information he presented was passed onto the ARC.  He also expressed concern for speeding along Weatherly Club Drive and suggested the city put in speed bumps.   

Robin Johnson stated that her neighbor’s dog is extremely aggressive towards her and her family.  She has contacted Animal Control twice about the dog.  Donna suggested that she continue to contact Animal Control or the Alabaster Police Department.  
Donna reported for Sophie Martin that the striping and symbols along Weatherly Club Drive are going to be repainted and freshened up within the next couple of weeks. The city is looking into putting down reflectors – the cost is about $5 each and they will need to be spaced very close together for the bike lane. She thinks this is an idea that means well but she recommends we discuss it further. One concern she is looking into is liability. After talking with some bicyclists – a few said that reflectors in other areas have actually caused them to wreck. Another consideration is this will change things cosmetically for Weatherly Club Drive since so many reflectors are needed to be effective – even around just the turns.  Sophie talked to Public Works and they can pick up the old carpet from the clubhouse. She asked Butch to give her a few days notice when it will be ready for pickup so she can let Public Works know.  She is continuing to work on Phase One of the streetlights and will have an update at November’s meeting. She is working with Kelly on the Fall Festival and anyone that can volunteer would be greatly appreciated.

President’s Report

Donna reported the following activity by Weatherly Management Services for October:

-Assessment collections for September were $2,882.44.
-Compliance inspection identified 10 non-compliance issues.

-There was 1 closing during September.

Treasurer’s Report

Paul reported the following financial information as of September 30, 2010

ASSETS

Money Market Checking Account Balance
  
 $92,877.34
Regular Checking




    36,238.87  

Reserve Fund (CD)




    11,578.59
Emergency Fund (CD)



    30,369.70

Total Current Assets




  171,064.50
Total Assets (including Clubhouse property):
  360,077.07



 

COLLECTIONS:
Outstanding carried over from previous

  year assessments




   27,045.91

Previous year assessments w/late fees

        
0.00
Outstanding balance for previous year

   assessments est. without interest


   22,543.49
Current month’s collections for August

     2,781.50
Outstanding balance for current year assessments
   20,408.75
Mortgage on Clubhouse as of September 30, 2010
  130,514.91


Committee Reports

Compliance:
No report 

Events:   See STC committee report

Project Planning:  
Art submitted an updated report to the board on the current status of projects from the committee.  He suggested the board meet to list the priorities in order for items 4-12.  The Committee recommended that the STC complete items 1-3 on the list.  
· Repair windows on pool side of clubhouse
· Repair wood deck for safety issues

· Repair/replace French doors on the pool side

Art submitted an updated report to the board on the current status of projects
Landscape:  

Terry presented ideas and suggestions from Keith McAbee pertaining to the median on Weatherly Club Drive beginning at Glen Abbey.  The board agreed to move forward with the project and ask Keith for pricing.  
Swim & Tennis: 
Kelly reported that the Fall Festival was this Saturday from 11:00 to 2:00 pm.   Pizza and drinks will be served. There will be an inflatable, games, music, and a costume contest at 1:00.   Volunteers are needed to donate baked goods for the cake walk.    
A new net was ordered for the tennis courts and should be replaced soon.  

Butch has one quote for the flooring of the basement.  He will get at least two more for the STC to review for the next meeting.  He also presented a bid from McGinnis Construction for replacing the French doors to the clubhouse.  The bid will be review by the STC.  
Paul ordered the windows for the clubhouse.   The windows should be installed in the next four weeks.

Terry suggested amending the security policy to change the camera hours to go along with the change of the seasons.  The cameras will operate from 6:00 p.m. to 9:00 a.m. during the off season of the pool.
Old Business

Donna reported that Pat Hallaren notified a member of the Board of Directors of the Railroad Park in Birmingham that we would be willing to donate some ducks to the park.  She said they would let us know if they were interested.
Donna asked for comments pertaining to the new newsletter format.  

New Business

Donna reported she sent a letter to Mike Thetford asking him to respond within two weeks if he was still interested in the Treymoor Abbey representative.  He never responded to the letter.  Donna suggested contacting another resident to ask if he was interested.  The board agreed.

Donna stated that from time to time Robert’s Rules of Order is brought into question when we are conducting meetings etc.  She said that she would, to the best of her ability, follow appropriate protocol in our meetings.  If it’s the board decision to follow Robert’s Rules, however, someone would need to volunteer to be Parliamentarian and we would need to purchase a copy of the rules.  She asked the board to give this their consideration and let her know their thoughts on this issue.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

