Meeting of the Weatherly Residential Association Board



October 20, 2009
  

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


Sally Etheridge

Belvedere


Pat Cannon

Berkshire Manor

Kelly Preveaux*


GlendaDicks Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Rob Martin, Treas.*


John Harmon

Chandler


Gene Newport*


Sue Newport* Credenhill


Terry Harrison*

Glen Abbey


Todd Goode*

Treymoor Abbey

Mike Thetford*




Warwick Village

Donna Wilkins, Vice Pres.*

Pat Hallaren*

Weatherly Club Drive

Art Amerson



Jack Harris*

Wixford Forest

Shannon Lavett



Wixford Moor


Johnny Kimbrell, Pres.*

Tim Cullighan*




Johnny Kimbrell opened meeting with prayer.

Minutes of the September Board meeting were approved.

Guests

Sophie Martin, our City Councilperson, reported that she has talked with the City about  additional street lights along Club Drive.  She said that presently the City’s budget for street lights is earmarked for new developments, but that later on, more money may be available for our project.  She said the best approach for this is to have the Board approve the funds for the project and then she could go to the City with this approval and our position would be stronger.  She also advised that she had a meeting with a developer who is interested in putting a retirement/seniors apartment complex on Alabaster Blvd.

She said the developer’s plans are inadequate for this purpose and she would not be supporting it, and she felt the majority of the City Council would not support it either.  She also said that a donated sound system would soon be available at the clubhouse for meetings.

President’s Report

Johnny made a motion for approval of Iveta Thetford as alternate from Treymoor Abbey. Motion seconded.  Motion passed.

Johnny thanked Kelly and the STC committee for all the work that went into the recent improvements to the clubhouse of new flooring and full kitchen facilities.  Johnny also thanked Butch Roberson and Art Amerson for the work they put in on the electrical wiring for the new kitchen.

Johnny reported the following activity by Weatherly Management for September:

$3,133.89 was collected in assessments during September

Compliance inspection resulted in 24 violations

Treasurer’s Report

Rob reported the financial information for September, 2009:

Money Market Checking Account

$138,266.11

Regular Checking Account


      4,568.17

Reserve Fund (CD)



    11,522.14

Emergency Fund (CD)


    30,000.00

Total Current Assets:

  

$184,203.45

Assessment collections, current year:

$  20,024.03



Assessment collections, previous years
      6,878.81

Outstanding Assessments:


    36,056.32

Johnny said that currently 15 liens have been filed and 42 demand letters have been sent on past due assessments.  He said the largest/oldest outstanding balances would now be sent through the approved process. 


Committee Reports

Compliance:
Karen reported that the fence issue in Glen Abbey is being resolved.

Events:   No report

Long Range Planning:   

Donna said that the committee is reviewing our previously approved list of long-range projects and said the committee will periodically review these projects for any revision and prioritization.  She said that safety issue projects for the STC would be a priority.  She said that from time to time other projects may have to be added and prioritized as is now the case with the light poles at the tennis courts which are rusting and will need to be sanded and repainted.

Landscape:

Johnny followed up on Sophie’s suggestion and report on additional street lights for Club Drive.  He said this project was originally divided into 5 phases, the first phase being from Wembley Way to Wixford.  He said that two years ago, the costs for this phase was quoted at approximately $2,500.00, but most like would have to be adjusted higher.  He made a motion that the Board approve up to $3,000.00 to get this phase of the project started and ready to go when the City’s budget allows for their share of the costs.  Motion seconded.  Motion passes with voting as follows:

Terry – Yes

Maryanne – Yes

Gene – Yes

Rob – Yes

Donna – Yes

Todd – Yes

Kelly – Yes

Karen – Yes

Jack – Yes

Mike – Yes

Swim & Tennis:

Kelly reported that the kitchen at the clubhouse is nearly completed.  She thanked Butch Roberson and Johnny Kimbrell for the many hours they spent on the electrical work and installation of cabinets.  She said that the microwave and stove is scheduled to be delivered on Wednesday. 

She said the glass on the conference table has been replaced. 

She said the STC committee met on September 24 and the committee would like to make the following changes effective January 1, 2010:

Reinstate the original rental rates for the clubhouse for Weatherly residents beginning January 1, 2010 (rental rates for non-residents remain the same). She then made a motion for approval to reinstate the rental rates for the clubhouse for Weatherly residents to $40.00 for weekday rentals and $50.00 for weekend rentals effective January 1, 2010.  Motion seconded.  Motion passes with voting as follows:

Terry – No

Maryanne – No

Gene – Yes

Rob – Yes

Donna – Yes

Todd – No

Kelly – Yes

Karen – Yes

Jack – No

Mike – No

Johnny – Yes

Kelly explained that a different contractor had to take over installing the new floor

in the clubhouse due to the illness of the original contractor.  The original contractor had reduced his labor costs to us by $700.00, but the new contractor said that the original bid did not include shoe molding.  He did not press the issue, but Kelly felt that since he took over the job in a tight situation that the board should pay him the additional $700.00.  She made a motion for approval to pay the new contractor, David Messer, an additional $700.00.  Motion seconded.  Motion passes with voting as follows:

Terry – Yes

Maryanne – No

Gene – Yes

Rob – Yes

Donna – Yes

Todd – Yes

Kelly – Yes

Karen – Yes

Jack – Yes

Mike – Yes

Kelly also said the STC committee would like the Board to consider a policy change for charging instructors 10% of their profits for using the STC facilities to conduct classes.  After a lengthy discussion on the pros and cons of this change, no motion was made.   

Kelly reported that Butch has informed her the health inspector has said the cracks in the pool deck must either be repaired or replaced to pass inspection next spring.  She said that the STC committee would be looking at the options for this project.  

Kelly said she spoke to Butch regarding the amount of algae in the pool right now and he said it was due to the recent heavy rains.  He will be adding algaecide and have the sides of the pool brushed.

Kelly said the committee agreed to have all locks changed at the clubhouse and that Paul Mandy was drafting a key policy and inventory procedure.  She said keys to the STC will be signed out to the management company, President of WRA and STC chairperson only.  No one else will have access to the STC facilities.  Door code to clubhouse entrance will be changed on a regular basis.

Kelly said that prior to receiving the Long-Range committee report, the STC had agreed to proceed with a simple, one-sided 36” railing for steps leading from parking lot to pool area.  However, they have decided to wait on this project.  Sophie Martin has contacted Mark Harris who suggested we work with Howell Steel on the railing to the pool, clubhouse porch cracks and making the clubhouse and pool accessible for individuals with disabilities.  The committee will work on these projects next.

She reported the following progress on projects at the STC:  Steps going down to the pool area have been repainted, purchase of bar back mats for pool restrooms have been received.  Repair of pool light, the purchase of new ceiling fans for clubhouse and adding shelving for storage in basement for supplies are currently being addressed.

Old Business

Donna reported that the new loan for the refinance of the STC was closed and said everyone should have received her email with the details of the closing.  The re-financing reduced the monthly payments by approximately $300.00.  However, it was pointed out that our current budget was set at the original payment and it was suggested that until we start our new fiscal year and budget next June, that we continue to pay the original amount till then and reduce the principal.  Donna made a motion for approval to continue paying the loan on the STC at the original payment until June of 2010.  Motion seconded.  Motion passes with voting as follows:\

Terry – Yes

Maryanne – Yes

Gene – Yes

Rob – Yes

Donna – Yes

Todd – Yes

Kelly – Yes

Karen – Yes

Jack – Yes

Mike – Yes

New Business

None

There being no further business, meeting was adjourned.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

