Meeting of the Weatherly Residential Association Board



 September21, 2010
  

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*




Belvedere


Pat Cannon

Berkshire Manor

Kelly Preveaux, Sec.


Glenda Dicks* Brentwood


Karen Rogers*



Broadmoor Abbey

Paul Mandy, Treas.*


John Harmon

Chandler


Gene Newport
*


Sue Newport* Credenhill


Terry Harrison

Glen Abbey


Todd Goode, V. Pres.

Treymoor Abbey

Mike Thetford



IvetaThetford

Warwick Village

Donna Wilkins, Pres.*

Pat Hallaren

Weatherly Club Drive

Art Amerson*



Jack Harris

Wixford Forest

Brenda Kirby



Wixford Moor


Jerry Tibbett*

Donna opened meeting with prayer.

Guests

Sophie Martin 

Sophie reported that the street parking ordinance for Alabaster might be passed by November. The City will continue patching streets within Weatherly.  Discussion on possibility of reflector plates along some areas of bike lane on Weatherly Club.

President’s Report

Donna reported the following activity by Weatherly Management Services for September:

-Assessment collections for August were $7,516.84

-Compliance inspection identified 14 non-compliance issues.

Treasurer’s Report

Paul reported the following financial information as of  August 31, 2010

ASSETS

Money Market Checking Account Balance
  
$112,859.96

Regular Checking




    37,416.39  

Reserve Fund (CD)




    11,578.59

Emergency Fund (CD)



    30,369.70

Total Current Assets




  191,737.94

Total Assets (including Clubhouse property):
  390,750.51



 

COLLECTIONS:
Outstanding carried over from previous

  year assessments




   27,045.91

Previous year assessments w/late fees

        274.86


Outstanding balance for previous year

   assessments est. without interest


   22,111.24

Current month’s collections for August

     7,193.78

Outstanding balance for current year assessments
   23,190.25

Mortgage on Clubhouse as of August 31, 2010
  131,397.48


Committee Reports

Compliance:
No report 

Events:   See STC committee report

Project Planning:   
Art submitted an updated report to the board on the current status of  projects

Landscape:  No report

Swim & Tennis: 
Paul reported that our fall festival would take place on October 23 from 11:00 to 2:00 p.m.  Motion was made to approve a maximum of  $900.00 for the fall festival.  Motion seconded.  Motion passes.

Paul presented quotes to replace one set of French doors at the clubhouse.  After reviewing the quotes, the board decided to obtain at least one more bid before making a decision.

Paul presented a quote from Window World to replace two windows at the Clubhouse.  Motion was made to approve a maximum of $900.00 for the replacement of two windows at the Clubhouse with the provision of obtaining a written 3-5 year guarantee on pricing from Window World for replacement of all windows at the Clubhouse.  Motion seconded.  Motion passes.

Paul also said he was still waiting for a response from locksmiths regarding changing the locks at the STC.

Old Business

A discussion took place on the policy for the video surveillance system at the STC.  Motion was made to accept the video surveillance system policy for the STC.  Motion seconded.  Motion passes.

New Business

Weatherly Management Services submitted their proposal for contract renewal for management services for 2011-2012.

After a brief discussion, the regular board meeting was adjourned and the Board went into Executive Session.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

