Meeting of the Weatherly Residential Association Board



   August 15, 2006

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


SallyEtheridge

Belvedere


Jay Ingram



Pat Cannon

Berkshire Manor

Kelly Preveaux*


Glenda Dicks

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Kim Poskey





Chandler


Doris Nelson

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode 

Treymoor Abbey

Marie Drummond*


Valerie Sanders

Warwick Village

Michele Waller*


Donna Wilkens*

Weatherly Club Drive

Jim Evans, Vice President*

Wixford Forest

Diane Ezell, Pres. & Treas.*

Martha Clemmer

Wixford Moor


Gwen Dill*



Johnny Kimbrell*

Diane Ezell opened the meeting with prayer.

Introduction of Guests/Residents:

Jim Evans welcomed residents from several sectors and addressed them concerning the Board.  He said that the Board is comprised of volunteers from each sector, who are basically part time, meeting a minimum of 12 times a year and that they do the best they can to conduct the business of the WRA responsibility.  He also said that it has been disappointing in past years that there has been so little participation from residents in attending meetings or volunteering to help the Board by becoming more actively involved.  He said that the Board welcomes resident involvement in matters that concern our community, offering to help when there may be minor repair work at the Clubhouse, volunteering to help our Events Committee when we hold cookouts or resident parties, or in just suggesting activities for the Swim & Tennis Club that they would like for the Board to pursue.  The Board is striving the make the Swim & Tennis Club a venue for other events that will benefit all of Weatherly.

Jim then passed out a piece of paper for residents who had questions to fill out so that the Board could address them.

Donna Wilkins of Warwick had questions regarding the budget figures and the increase in management fees beginning in March 2007.  Jim and Diane both answered her questions by explaining how some expenses and income had to be entered on the spreadsheet, which can sometime appear confusing.  They also advised that the increase in management fees is due to Rouland taking over management of the Swim & Tennis Club next March.  He explained that Marie Drummond had been managing it this year as a volunteer to save the WRA money. Jim then asked Donna if she would serve as a “resident” member on the newly formed Budget Committee.  Donna agreed to do this.

Stephen Hanson of Brentwood wanted an itemized breakdown/analysis as to how the 53% increase of assessments would be budgeted for the coming year and why did the budget show in recent past months that we were under budget.  Jim answered the “under budget” figure were due mainly to some capital projects that had been budgeted for last year that we did not do, but with the increased assessments, we will be able to do this year.

Burt Cutler of Wixford Moor wanted to know when the potholes on Weatherly Club Drive were going to be fixed.  Jim explained that this was a City of Alabaster issue.  He said that he and Diane had continuously contacted Mayor Frings regarding this issue and that the work to repair Club Drive was to commence this week, according to the Mayor.

Diane said that the first order of business was to approve several new people as alternates to the Board.  Motion made and approved for the following people to serve as alternates to the Board:


Donna Wilkins – Warwick


Johnny Kimbrell – Wixford Moor


Glenda Dicks – Berkshire Manor

Minutes of the June and July Board meeting minutes were approved.

President/Treasurer’s Report
Diane reported the following activity by Rouland Management Services for July:

- Assessment letters and budget mailed to all Weatherly residents as a follow-up to June

  meeting of the Board

- Requested bid proposals for a financial review of Weatherly books 

- Completed compliance drive-through,  74 violations written

- Obtaining bid proposals for landscaping maintenance for comparison purposes.  Diane  

  asked Rouland to obtain these proposals as 
quickly as possible. 

- Obtaining bid proposals for replacement of street signs on Weatherly Club Drive 

   and inserts for street signs in other areas 

- Sent welcome letter to three new residents of Weatherly

Diane reported that due to our accounting system, she needed to ask approval from the Board to setup a separate savings account for the monthly $1,000.00 deposit for the reserve fund as proposed in the budget. (This fund is earmarked for unexpected, unbudgeted expenses that may arise.)  Motion made and approved to set up this account at the best interest rate.

Diane advised that cash in the bank plus un-deposited funds was approximately $155,000.00.  Diane also said the budget income figures will look deceptively lucrative for the first few months of this fiscal year due to assessments coming in at this time.

Diane reported that an audit review of the books is under consideration.  She said the cost of this review would cost the Board somewhere in the neighborhood of $2,500.00 - $3,000.00.  Diane said one thing that concerned her was that so much information and records would involve our former management company, McKay, and McKay would tack on a hefty fee to involve themselves in this review since they no longer have our records. This fee would be in addition to the cost of the audit review.  Diane also has concerns since the cost of this audit review is not in our current budget. Darrell Rouland said that this audit review does need to be done by a third party.    

Paul Mandy suggested that the Board work with Rouland in maintaining records for future reviews so that they would be an easier task than what is facing us now.  This would benefit future WRA Boards.

Marie requested, if possible, that Rouland emails financials to Board members a little earlier in the month.  Rouland said this would not be a problem.

Committees  

Jim asked the Board to approve the formation of a new Budget Committee to more closely monitor our budget throughout the year. He also said this committee would work closely with Rouland Management.  Motion was made and approved for this new committee.                           

The following committees for 2006-2007 were approved by the Board:

Budget Committee:
Jim Evans




Marie Drummond




Diane Ezell




Donna Wilkins (resident)




(additional member to be announced in September)

Events Committee:
Michele Waller, Chairperson

Kelly Preveaux

Todd Goode 

Susanna Barnes (resident) 

Ralph Cardy (resident)

Long-Range 

Todd Goode, Chairperson

  Planning:

Butch Roberson 

Jim Evans





(additional members to be announced in September)

Compliance:

Karen Rogers, Chairperson




Gwen Dill




Doris Nelson

Landscape:

Members to be announced in September

Swim & Tennis:
Marie Drummond, Chairperson


 Operations

Diane Ezell




Kim Poskey




Butch Roberson




(additional member to be announced in September)

Website:

Jay Ingram, Chairperson




Michele Waller




Kelly Preveaux

Playground:

Members to be announced in September

Committee Reports
Long-Range:

No report

Compliance:

No report

Landscape:

No report till bid proposals received

Events:


Michele reported they had a blood drive scheduled for 




September 9th.  She said they have a tentative October 




schedule for health screenings at the STC and she is




working on a possible flu shot clinic.

Swim & Tennis:
Marie reported that there have been four acts of vandalism at the

pool since opening, one of which required closing the pool for 3 hours.  The latest incident involved a banquet table, two lounge chairs and an umbrella stand being thrown in the pool.  The umbrella stand caused damage to the pool surface.   

She said that three “No Trespassing” signs (donated by Jim Evans and installed by Dale Drummond) have been placed on the clubhouse property.  These signs will also help with any problems of overnight parking at the clubhouse.  People leaving vehicles there overnight or for several days, will now be ticketed by the Alabaster police.

She reported that the pool motor burned out Memorial Weekend and had to be rebuilt at a cost of $435.00.

She also reported that one of the clubhouse’s air conditioner compressor and evaporator coil had to be replaced in July at a cost of $3,000.00.  This expenditure was approved at June meeting.

She confirmed that Realty South has agreed to rent the clubhouse

every Wednesday night from July 12th through October 25th, which will be additional $1200.00 income for the STC.  She also

said that a new “party rental” sign (donated by Jim Evans) has been placed near the front door of the clubhouse. Another larger rental sign is on order and will be placed on the clubhouse grounds.

Marie said that she had checked on replacing the dumpster in the back driveway of clubhouse with regular garbage carts.  We now pay $53.00 a month to Allied Waste to have our dumpster emptied twice a month.  The cost to convert to garbage carts is $11.20 per month; however, it will be necessary that we purchase 2 or 3 additional carts to handle the clubhouse waste at a cost of $90.00 per cart, plus $25.00 delivery charge.  Plus someone would have to move the carts to and from the curb on pickup days.

Old Business

None

New Business

A discussion took place regarding welcome packets for new residents and whether we needed to consider sending packets containing covenant information, swim & tennis registrations, a newsletter, etc.  Rouland said they send a welcome letter to new residents directing them to Weatherly’s website for information on the community.

Darrell Rouland arranged for Marty Cruz of Alabama Mailboxes to address the Board on what their company could do as far as replacement street signs in Weatherly.  Mr. Cruz brought examples of his mailboxes and signs for the Board to see.  The Board had many questions concerning the cost and long-term maintenance of these signs.  After his presentation, Mr. Cruz passed out literature showing the many designs he offered.  The Board said the first priority in replacing signs was to determine what street signs needs to be replaced completely and those street signs that require inserts only.  The Board has agreed that all street signs along Weatherly Club Drive will be completely replaced.  Other street signs may need inserts only.

Maryanne Brown, sector representative from Aberdeen, said that Treymoor Lake Court’s street sign is gone.  

There being no further business, meeting was adjourned. 

