Meeting of the Weatherly Residential Association Board



   November 21, 2006

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


SallyEtheridge

Belvedere


Jay Ingram*



Pat Cannon

Berkshire Manor

Kelly Preveaux


Glenda Dicks

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy*





Chandler


Doris Nelson

Credenhill


Butch Roberson




Glen Abbey


Todd Goode 

Treymoor Abbey

Marie Drummond*


Valerie Sanders

Warwick Village

Donna Wilkins*

Weatherly Club Drive

Jim Evans, President*

Wixford Forest

Open



Wixford Moor


Gwen Dill*



Johnny Kimbrell

Gwen Dill opened the meeting with prayer.

Minutes of the October 2006 Board meeting were approved.

Introduction of Guests/Residents:

There were no residents in attendance.

President/Treasurer/Manager’s Report

Jim reported the following WRA financial information as of October 31, 2006:

Cash on hand 



$140,306.36

Expenses



    10,244.71

Net income



    98,208.96

Jim advised that he, Marie Drummond and Diane Ezell met with Rouland Management and their CPA to establish a standard format for reporting financial information each month.  The purpose of this was to improve the method of financial reporting and to make it more understandable, especially when posting this information for residents via website.  He said that they are still in the process of fine-tuning this procedure, but once accomplished, it will be more comprehensive.  Paul Mandy suggested we look into being sure the WRA and Rouland are using the same version of software programs for accounting.

The following activity for October was reported by Rouland:

-Rouland completed compliance drive-through with 20 violations reported

-Rouland sent out letters for delinquent assessments and payments have been coming in  

 fairly strongly. As of October 31st, $150,000 has been collected from assessments.  The

 remaining balance to be collected from assessments is $31,000 plus late fees.

-Rouland reported three closings on homes in October and welcome letters were sent.

Committee Reports

Landscape  - No Report

Long-Range Planning – No Report
Playground   -  No Report

Compliance

Karen followed up with a report concerning an issue brought up at the last Board meeting concerning stepping up the procedure of non-compliance notifications for boats, jet skis, rv’s, and trailers parked in driveways.  The WRA has received numerous complaints over the summer regarding these issues.  The Board generally agreed on a new stepped up procedure and we expect the plan to be implemented in the near future.  Basically, the new procedure will consist of only two notifications to the resident. The second notice will constitute the final notice (sent by certified mail 10 days after first notice).  The goal in stepping up the notification procedure regarding boats, rv’s , etc. is to eliminate the problems we have had concerning these issues.

Swim & Tennis Operating

Marie reported the STC Operating Committee did not meet in October.  She provided the following report:

-Water has been shut off to the bathrooms and showers in the pool area.  Side bathrooms

 at pool have been locked.

-Even with the pool closed, Marie continues weekly monitoring of pool water.

-A&M Pools has been called to service the pool filters, install pool pump timer and patch

 thin areas in pool surface.

-Marie is working on getting quotes for gate access security system and changing some

 of fencing around pool.

-A plumber had to be called to handle some issues at the clubhouse.

-A roofer was called to repair and replace shingles on the clubhouse and pump house

  roofs.

-Marie is obtaining a price on having someone replace bulb in one tennis court’s lights.

-Marie reported that the “no trespassing” sign located at back of clubhouse has been 

  stolen.

-A new “for rent” sign is expected to be installed at the clubhouse soon.  Marie said that

 this sign, as well as the two other “no trespassing signs” will be set in cement.

-Marie reported that during the month of October, there were 10 paid rental bookings at

 the STC.  She advised that thus far, there have been 11 paid rental bookings for 

 November and three coming for the month, for a total of 14 bookings.  She also reported 

 that there is 11 confirmed bookings for December so far with four more bookings

 possible.  One confirmed booking for January.  She also said that Realty South will

 continue their weekly rental until December 6th.

Events:
  

Michele Waller, chairperson, has resigned.  No report available.  

Website: 

Jay Ingram reported that our new website should be ready in December.

Playground:  No Report

Budget: 

Jim Evans asked that this committee schedule a meeting in January.

Old Business:

Jim reported that the plans for the redesign of our front entrance landscaping will be available for the December meeting for approval.  He advised that this project, along with new street signs for Weatherly Club Drive should be underway by early spring, 2007.    

Jim asked Paul Mandy to spearhead getting bids for the street sign project.  Jay Ingram volunteered to assist on this project.

Jim said that his goal for early 2007 is to get the above projects underway.

New Business

Jim advised that Michele Waller, representative from Warwick, has resigned from the Board due to other commitments.  Alternate Donna Wilkins will now be the representative from Warwick.

Paul Mandy stepped up to be the representative from Broadmoor Abbey after Kim Poskey’s resignation from the Board in October.

Due to the Christmas holidays, the December Board meeting has been scheduled for December 12th.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

