Meeting of the Weatherly Residential Association Board



   October 17, 2006

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


SallyEtheridge

Belvedere


Jay Ingram



Pat Cannon*

Berkshire Manor

Kelly Preveaux*


Glenda Dicks

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Open




Paul Mandy*

Chandler


Doris Nelson

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode* 

Treymoor Abbey

Marie Drummond*


Valerie Sanders

Warwick Village

Michele Waller*


Donna Wilkens*

Weatherly Club Drive

Jim Evans, Vice President*

Wixford Forest

Diane Ezell, Pres. & Treas.*



Wixford Moor


Gwen Dill



Johnny Kimbrell

Diane Ezell opened the meeting with prayer.

Minutes of the September 2006 Board meeting were approved.

Introduction of Guests/Residents:

Jim Evans welcomed residents from several sectors and asked if they had any questions or concerns for the Board.  

Susan Campbell of Warwick expressed concern over weeds in the common area between her sector and the townhomes.  She said she had asked about this last June and the weeds still have not been cut down.  Jim Evans said he would contact System Green about this.

Mr. Armstrong of Chandler asked what could be done about getting tree limbs and shrubs that have been placed on the street for pickup by Alabaster.  He said that this trash is left for a long period of time.  Jim advised him that this is a City issue and the Board had no control over this.  He also advised that the trash pickup days had recently been changed.  He suggested that Mr. Armstrong contact the City of Alabaster about getting this trash picked up.

President/Treasurer’s Report

Diane reported that Rouland sent out another letter for delinquent assessments in early September and that payments have been coming in fairly steady.  Rouland will be sending out another letter regarding assessments this month.  As of September 30th, 463 members have paid their assessments for a total of $143,000.

Diane reported the following financial information as of September 30th:

Cash balance



$138,300

Outstanding assessments

    38,930

Net income month to date

 - 13,700

Net income year to date

  103,400

Variance – over budget by

    11,800

Diane reported that the WRA’s  CD had earned mid-term interest in the amount of $390.00.

Diane advised that yearly premiums for WRA for property and general liability had also been paid.  

The following activity was reported by Rouland Management for September:

-Letters sent on delinquent assessments

-Compliance drive-through completed with 61 violations

-One lien release was completed

Committee Reports

Landscape

Jim reported that he had met with a horticulturist concerning the medians along Weatherly Club Drive to assess a long-term solution to the grassing problem.  He is awaiting this report.  He also requested a meeting with the Weatherly Garden Club.

Long-Range Planning

No report.

Playground

No report.

Compliance

Karen checked to be sure that everyone on the Board received the compliance report via email from Rouland.  No other report.

Swim & Tennis Operating

Marie reported that the STC Operating Committee did not meet in September, but she offered the following “end of season” report on the Swim & Tennis Club:

Pool:  The pool had high attendance during summer months, but low attendance after Labor Day despite the warm weather.  The pool was only closed twice during the season: one due to a fecal accident and twice due to pool pump motor failure.  Four pool parties were booked.  A “Pool Closed” sign has been posted and all pool furniture has been stored. Since pool is not covered, Marie is performing bi-weekly chemical checks.  

Marie has requested a quote from A&M Pools for the following fall maintenance items:  patching bad spots in pool base, cleaning black algae from side walls, replacement of plaster on second pool step, changing sand in two sand filters, installment of timer on pool pump for winter operation.  She is also obtaining quotes for gate security system and area surveillance.  She has installed dusk to dawn light adapters in the outside bathrooms and under the deck.  Outside showers have been shut off for the season.  She advised that Butch Roberson is obtaining quotes for fencing and for repair and/or upgrades to the deck area.

Tennis Courts:  Tennis courts have seen increased usage due partly to Dan Hudson’s tennis lessons.  She also reported that we currently have a gate down and light out on court 3.   

Clubhouse:  Realty South’s bi-weekly rentals continue to bring in much needed income, however, their Wednesday evening rentals will end October 25.  No response has been received if they will continue this rental on Wednesday evenings.  Weatherly Garden Club is looking into providing the clubhouse with a new rental sign.  Derek Baxley’s Cub Scout Pack and Weatherly Garden Club have resumed their bi-monthly meetings in exchange for services.  Clubhouse had 12 bookings for September, including Realty South.  Clubhouse bookings for October have been very light, but November and December bookings look very promising.

Marie asked the Board for a motion to deny access and/or rentals of clubhouse facilities by residents who are more than 90 days delinquent in paying homeowner assessments. Motion brought and approved.

Events:
  

Michele reported that she is working with Shelby/Baptist Hospital on a health-screening clinic at the clubhouse in the near future.

Website:
Jay sent in a report via Pat Cannon that he is still working on this, but that it would most likely be a couple of months before we could have a new website up and running.  However, he has been taking photos of the entrances to each sector, which will appear on the site.

Budget:

No report

Old Business:

Diane advised that she asked Glenda Rouland to obtain two more quotes for an audit review.  Glenda reported that she had contacted two other sources for this, but was not pleased with the manner in which they would conduct this audit review. It is important to note that there is a difference between an audit review and an actual audit.  Thus far, the three quotes which have been received for audit reviews are $2625.00; $3000.00-$3,600.00; and $9,000-$11,000.  Actual audits are much more lengthy and involved and could possibly double the costs over a review.

A lengthy discussion took place on the audit review and whether or not the Board would obtain the information we were seeking. The quotes we received for the reviews specifically differentiated between a review and an audit.  One quote stated that their review ”would not provide assurance that they would become aware of all significant matters that would be disclosed from an actual audit”. The Board discussed the merits of a review and if it would provide the information we were seeking. It was also discussed that an actual audit would be cost prohibitive for the WRA.  

There was a discussion concerning how the Board would provide the budget and accounting information that has been requested by residents. Paul suggested that we communicate to residents our concerns and decisions on this matter either in our newsletter or on our website what we are planning to do to make available financial information to residents. Jim Evans said that he was going to contact McKay Management to see what audits they have performed each year and how much of that involved the WRA to obtain some information this way. 

Based on this discussion, Paul asked for a motion to drop the audit review with adequate explanation to residents and to provide standardized reporting of finances on our website.  

Motion approved with voting as follows:


Marie Drummond  
Yes


Jim Evans

No


Kelly Preveaux
No


Paul Mandy

Yes


Michele Waller
No


Maryanne Brown
Yes


Todd Goode

No


Pat Cannon

Yes


Butch Roberson
Yes


Karen Rogers

Yes


Diane Ezell

Yes


Sectors not represented for this vote were Chandler and Wixford Moor.

The Board reviewed the welcome letter for new residents prepared by Rouland .  There were several changes that needed to be made and when this is completed, it will be reviewed again.

Diane reported in regard to amending some of the WRA By-Laws that ideally a committee would have to be formed to handle this project.  This would involve reviewing the By-Laws and determining which ones need to be amended and then it would have to be submitted to an attorney.  This will be discussed and decided on at a later meeting. 

New Business

Diane asked the Board’s opinion on revising the Agreement & Release Document (Hold-Harmless Agreement) that residents must sign when utilizing the facilities at the Swim & Tennis Club.  This agreement currently is set up to expire each year, meaning residents have to sign this annually.  The STC Operating Committee wants to amend this document so that it does not expire annually, but would be in force until the resident moves.  The Board agreed that this would be in the best interest of all.

Diane advised that Weatherly Garden Club would be decorating the clubhouse for the holidays the last week of November.

Diane announced that Kim Poskey, representative from Broadmoor Abbey, has resigned from the Board due to scheduling conflicts.

Diane Ezell then advised the Board that she was resigning her position as President and Treasurer of the WRA, effective immediately.  Jim Evans has now assumed the duties of President.  

There being no further business, meeting was adjourned.
 

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

