Meeting of the Weatherly Residential Association Board



   September 19, 2006

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown


SallyEtheridge*

Belvedere


Jay Ingram



Pat Cannon

Berkshire Manor

Kelly Preveaux*


Glenda Dicks*

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Kim Poskey



Paul Mandy*

Chandler


Doris Nelson*

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode* 

Treymoor Abbey

Marie Drummond*


Valerie Sanders

Warwick Village

Michele Waller


Donna Wilkens*

Weatherly Club Drive

Jim Evans, Vice President*

Wixford Forest

Diane Ezell, Pres. & Treas.*



Wixford Moor


Gwen Dill



Johnny Kimbrell*

Diane Ezell opened the meeting with prayer.

Minutes of the August, 2006 Board meeting were approved.

Introduction of Guests/Residents:

Jim Evans welcomed residents from several sectors and asked if they had any questions or concerns for the Board.  

Gordon Thompson of Chandler asked about handicap accessibility for the clubhouse.  Jim explained that the clubhouse had been built prior to this required code, but said that this was a valid point and that the Board would look into this possibility.

Anna Mandy of Broadmoor had a question on the WRA bylaws regarding Board of Directors, more specifically, as to alternate selection and approval of the Board.  This concerns the Board’s approval of Paul Mandy becoming the alternate from Broadmoor.  It was later brought to the Board’s attention that another person had been selected for that position, but had not been approved by the Board.  Paul’s approval was rescinded until the Board could confirm the situation with the previously named alternate.  Anna also questioned the possibility of amending the bylaws regarding the election of alternates.

Susan Hanson of Brentwood also questioned the interpretation of the bylaws and the possible need to amend certain parts and also, that bylaws specify that there is supposed to be an annual budget meeting open to residents.  Jim agreed that in the time span since the bylaws were written, that there may be a need to have them reviewed by Rouland and possibility our attorney for any needed updates.  

Paul Mandy of Broadmoor asked about the progress thus far on Weatherly’s web site revison.  Diane said that the web site committee was attempting to meet to get matters rolling on this issue.

President/Treasurer’s Report

Diane reported that current checking balance was approximately $151,500.00 and that our CD was at $32,000.00.

She reported unpaid assessments to date amounted to approximately $44,066.35.  It was suggested and agreed on by the Board that in the future, the unpaid assessment report should have names omitted.  It was also agreed that alternates would receive copies of minutes and financials each month.

Diane also said that she is working with Glenda Rouland on getting the petty cash and pool financial reports better coordinated.

Diane said that last May, as a result of transition from McKay to Rouland, the May invoice for landscape services from System Green had not been paid, but it will be paid in September.

Diane advised that she had only received one quote so far on the replacement of signs along Weatherly Club Drive.  Marie said that we should follow up with Rouland about obtaining the other quotes as soon as possible.

Diane reported the following activity by Rouland for August:

-Rouland performed compliance drive-through with 47 violations written

-Rouland is working with the commercial businesses at the entrance in coordinating signs  

 to conform to Weatherly covenants and guidelines

-Rouland  working to complete the obtaining of bids for the replacement of signs on  

 Weatherly Club Drive and also landscape contractor bids. 

-Rouland received and approved two architectural review requests

-Rouland completed a draft welcome letter for new residents for Board approval

Committee Reports

Landscape

Diane asked if members of the Landscape Committee had been chosen and ready for Board approval.  Jim Evans, Chairman of this committee reported the following people had been selected:  Earline Montgomery, Louise Carter, and John Harmon with Butch Roberson being an alternate.  Butch rescinded his offer to serve as alternate.  Doris Nelson volunteered to fill this position.  Motion was made to accept this committee as listed.  Motion passed with one opposed.  Opposed was Butch Roberson.

Jim reported that they are still attempting to secure the other bids from landscape contractors.  He also said that they are looking into the problem with the pear trees along Club Drive.

Long-Range Planning

Jim reported that this committee is investigating repairs to the concrete driveway behind the clubhouse.

Compliance

Karen checked to be sure that everyone on the Board received the compliance report via email from Rouland.  No other report.

Swim & Tennis Operating

Marie ask the Board to approve a change in the original setup of this committee from three Board members and two residents to four Board members and one resident.  She asked for approval of the following committee members:  Butch Roberson, Marie Drummond, Kim Poskey, Diane Ezell and Donna Murphy of Broadmoor as resident member.  Motion brought and approved.

Diane noted that the rules of committee structure were from John Harmon when he served as President.  In her opinion, a committee must have at least one board member, one to serve as chairman, and that there be no less than three on a committee.  Each committee should have an odd number of members for vote tie breaking if needed.  The board agreed with this procedure.

Events

No report

Web Site

No report, however, Diane advised that  Jay Ingram, Chairman, has been out of town recently, but plans to contact  athome.net to try and get this project underway.

Playground

Diane advised that for this committee, the Board is seeking resident participation and that she would place an article in our newsletter asking for resident volunteers to serve on this committee.

Old Business

Concerning the issue of the alternate from Broadmoor, motion was made that Paul Mandy serve as the alternate from Broadmoor.  Motion was approved.

Donna Wilkins, alternate from Warwick, spoke on procedures for approval of alternates, in specific, the concern for the resident who had been alternate from Warwick from last year.  She felt that in the future the Board should contact the alternate from the last election to be certain of their status before voting in a new alternate.  The Board agreed with this policy.

Jim reported that three bids have finally been received for the revamping of the front entrance, however, his concern was that these bids did not allow for the changes that have occurred at the front entrance in conjunction with installation of the stoplight. He also wants to add to the bids for the leveling of the front entrance median.

Diane advised that she had received three quotes for the audit review and that these quotes varied from $2,600.00 to $9,000.00.  The Board agreed that with this range in quotes, that the Board needed to decide if it wanted to continue with this audit process and to obtain more bids.  Diane asked for a motion to continue the audit process and to obtain more quotes.  Motion passed with Board members and/or alternates voting as follows:


John Kimbrell (alternate from Wixford Moor)
Yes


Butch Roberson




Yes


Todd Goode





Yes


Donna Wilkins (alternate-Warwick)


Yes

Doris Nelson





Yes


Kelly Preveaux




Yes


Marie Drummond




Yes


Karen Rogers





Yes


Jim Evans





Yes


Sally Etheridge (alternate-Aberdeen)


Yes


Diane Ezell





Yes

Jim announced that he needed one more resident member for the newly formed Budget Committee and asked if any resident in attendance would be willing to serve on this committee.  Susan Hanson, resident from Brentwood, volunteered to serve on this committee.  Motion was made and approved for Susan Hanson to serve on the Budget Committee.

New Business

The Board reviewed an outline for a welcome letter for new residents that Rouland submitted for approval.  The outline was approved by the Board except that information concerning utility companies and schools should be eliminated.  It was the general opinion that new residents who have moved in already have this information.

There being no further business, meeting was adjourned.
 

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

