Meeting of the Weatherly Residential Association Board



   December 12, 2006

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown


SallyEtheridge

Belvedere


Jay Ingram*



Pat Cannon

Berkshire Manor

Kelly Preveaux


Glenda Dicks

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy*





Chandler


Doris Nelson

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode*

Treymoor Abbey

Marie Drummond*


Valerie Sanders

Warwick Village

Donna Wilkins*

Weatherly Club Drive

Jim Evans, President*

Wixford Forest

Open



Wixford Moor


Gwen Dill



Johnny Kimbrell*

Todd Goode opened the meeting with prayer.

Minutes of the November, 2006 Board meeting were approved.

Introduction of Guests/Residents:

Jody Chestnut of Belvedere

President/Treasurer/Manager’s Report

Jim reported the following WRA financial information as of  November, 2006:

Cash on hand 



$137,887.00

Expenses



    44,623.00

Assessments Collected

  161,000.00

Outstanding Assessments

    23,000.00

The following activity for November was reported by Rouland:

-Rouland completed compliance drive-through with 37 violations reported

-Rouland is continuing to receive assessment payments (which include late fees)

-Rouland reported two architectural requests submitted in November.  One was for a deck  

  replacement and another for landscape improvement.

Committee Reports

Landscape  

Jim Evans reported that he had received the requested report from landscape consultant, Fred Kapp concerning a 5-year plan for landscaping.  Jim went over this report with Board members and said he obtained this for the Board to consider for future landscaping projects. 

Jim also passed out the layout plan for the new main entrance landscaping for the Board to review.  Jim said that the Weatherly Garden Club had been a tremendous help in getting this plan brought to completion.  He said that the quote for this project will be ready soon and, hopefully, the Board will vote on it in January.  He is planning to get this project underway after the first of the year.  Our budget for this project is $11,000.00.

Long-Range Planning – No Report

Playground   -  No Report

Compliance

Karen advised that the new procedure for handling the issue of boats, trailers, rv’s, etc., that was discussed at last month’s meeting, is now in effect and Rouland has already sent non-compliant letters reflecting this new procedure.  

Swim & Tennis Operating

Marie reported that the Weatherly Garden Club had decorated the clubhouse for the holidays and wished to thank them for their outstanding work.  She reported the new “party rental” sign has now been installed at the STC by John Harmon.  She advised that the clubhouse had 12 weekend bookings the first three weekends of December.  She said that thus far, we had 15 paid bookings for December.  She also reported that Realty South’s rental agreement each month has now expired.

She advised that she continues to monitor and maintain the pool.  She also said that A&M Pools installed a timer onto the pool pump and that the pool is now scheduled to run 8 hours per day as recommended.  She said that A&M Pools had also replaced the sand in the two 500 lb. sand filters.  This sand is the filter medium that keeps the water clean.

Marie reported that she obtained a quote for a gate access security system from ADT. The costs for purchase and installation is $5,140.00, however, Marie was able to get this cost reduced to $4,500.00.  This system is basically a card-reading system whereby authorized residents simply swipe their cards to obtain entrance to pool. This gate security system automatically locks the gate after hours and in the off-season.  A good advantage of this system is that it will enable us to monitor pool use and lock out residents who are not in good standing or people who are not Weatherly residents.  She also said that she is obtaining a quote for adding height to the fencing around the gate area to the pool to stop people from jumping the fence and thus decrease our liability.

Marie asked the Board if it was interested in pursuing this project since this was not a budgeted expense for this fiscal year.  Jim suggested that we do another budget spreadsheet showing this project to see if it was feasible.

Jim said that the Board needs to pursue rentals for the clubhouse, as this is an important source of needed income.

Events:
  

No Report  

Website: 

Jay Ingram reported that our new website will be up and running by December 31st.  Website address is:   www.weatherlyresidential.info

Playground:  No Report

Budget: 

Jim Evans is planning a committee meeting in January.

Street Signs & Lights

Paul Mandy advised that he had obtained a layout of Weatherly from the City Engineer in order to obtain accurate quotes for the replacement of street signs along Weatherly Club Drive. He said that he is going to talk with the City for help with some of the signs.  The street signs are another project that has been budgeted for and he is hoping that we can get this underway in early 2007.  He said that the main focus will be along Weatherly Club Drive, however, some secondary streets signs (or inserts) that are a priority will be replaced.  

Marie said that a street sign was missing in the Aberdeen Sector and pointed out that  street signs are important, especially for emergency vehicles.   

Paul also brought up that he has noticed stones missing from some of the columns at sector entrances and said we need consider contacting someone regarding this and possibly looking into having the columns cleaned again.

Old Business:

None

New Business

None

There being no further business, meeting was adjourned.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

