Meeting of the Weatherly Residential Association Board



   January 16, 2007

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


SallyEtheridge

Belvedere


Jay Ingram



Pat Cannon*

Berkshire Manor

Kelly Preveaux*


Glenda Dicks

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy*





Chandler


Doris Nelson*

Credenhill


Butch Roberson




Glen Abbey


Todd Goode*

Treymoor Abbey

Marie Drummond*


Valerie Sanders

Warwick Village

Donna Wilkins*

Weatherly Club Drive

Jim Evans, President*

Wixford Forest

Open



Wixford Moor


Gwen Dill*



Johnny Kimbrell

Todd Goode opened the meeting with prayer.

Minutes of the December, 2006 Board meeting were approved.

Introduction of Guests/Residents:

Mr. Marlowe of Chandler

President/Treasurer/Manager’s Report

Jim reported the following WRA financial information as of  December 31, 2006:

Cash on hand 



$129,298.00

Expenses for December

    10,048.00

Assessments Collected

  161,000.00

Outstanding Assessments

    23,000.00

The following activity for December was reported by Rouland:

-Rouland completed compliance drive-through with 4 violations reported

-Rouland has collected $161,541.00 in assessments.  All delinquent accounts have now  

  been turned over to the law office of Johnston, Conwell & Donovan for collection

  letters.

-Rouland has requested a meeting with Marie Drummond to begin plans for the transition

 of pool and clubhouse management from Marie to Rouland beginning in March, 2007.

-Rouland reported that welcome letters had been sent to three new residents.

Committee Reports

Landscape  

Jim passed out landscape quote on the new main entrance landscaping.  Jim reminded everyone that in the 2006-2007 budget, the WRA had set aside $11,000.00 for this project and $22,500.00 for street sign replacements.  Jim said that the quote of $22,133.38 from System Green for the main entrance landscaping was double our proposed budget figure. Jim asked the Board if it wanted to seek another bid for this project, but also pointed out that in doing so, it could delay the project as much as three months beyond the spring planting season.  He stressed that both the main entrance landscape and street sign projects needed to be gotten underway as soon as possible, but that we are $10,000.00 short to accomplish them.  A discussion took place as to the possibility of phasing one of the projects over a period of time.  It was decided that the street signs could be phased easier than the main entrance landscaping.  

Maryanne made a motion to secure another bid for the front entrance landscaping, which was seconded by Todd:  Voting was as follows:

Donna  -  No

Paul  -  No

Pat  -  No

Todd  -  Yes

Maryanne  -  Yes

Doris  -  No

Karen  -  No

Kelly  -  Yes

Marie  -  No

Motion did not pass.

Sectors not represented for the vote were Wixford Forest, Wixford Moor and

Credenhill.

Paul then made a motion that the Board approve up to $23,000.00 for the front entrance landscaping project.  Donna seconded this motion.  Voting was as follows:

Donna  -  Yes

Paul  -  Yes

Pat  -  Yes

Todd  -  No

Maryanne  -  No

Doris  -  Yes

Karen  -  Yes

Kelly  -  No

Marie  -  Abstain

Motion passes.

Sectors not represented for the vote were Wixford Forest, Wixford Moor and Credenhill.

After the voting, Jim Evans stated that he was going to contact System Green on getting their quote reduced some.

Street Signs

Paul Mandy reported that concerning the phasing of the street signs/inserts, some of the street signs (or inserts) that are unreadable could be replaced by the City, but that they would be the standard City signs.  Paul said he is working with the City on the sign replacements to help reduce the cost of this project too.  He noted that the focus of the sign replacements was Weatherly Club Drive, but that he is aware some of the street signs in various sectors needed replacing immediately. Jay said that he wanted this project to focus first on the signs that needed replacing immediately.

Long-Range

No Report

Compliance

Karen checked to be sure everyone had received a copy of the non-compliance report.  It was asked if Rouland was planning to address leftover Christmas decorations and she reported that Rouland was going to take care of this on their next drive-through.

Swim & Tennis Operations

Marie reported that Jan Cullighan, President of Weatherly Garden Club advised her that the Garden Club wanted to do something for the neighborhood properties or the clubhouse.  She said perhaps they could donate a cabinet for the kitchen or maybe a picture for the main room of the clubhouse.  Marie asked board members to submit any suggestions to her on this.

Marie reported that the STC had twelve paid bookings in December and two paid bookings thus far for January.  She also said there were three potential bookings for February.

She reminded everyone that at last month’s meeting she discussed the quote obtained for a Gate Access Security System.  She said that now she has quotes for the additional fencing both in wood and wire.  The wire fence quote is $3,641.00 and the wood fence is $3,069.00.

She also advised that she is going to schedule a meeting with Rouland to start the transition of STC management to Rouland on March 1, 2007.

Events:
  

No Report  

Website: 

Our new website is up and running and residents can access this website for all information concerning Weatherly.  Website address is: www.weatherlyresidential.com

Budget: 

Jim commented that based on our proposed budget for this fiscal year that delinquent assessments needed to be collected very soon.

Old Business:

None

New Business

Jim pointed out that since he has assumed the duties of President of the Board that a Vice-President needed to be appointed to serve until our Board officer election in June.  Jim asked Todd Goode to serve in this capacity and Todd agreed.

There being no further business, meeting was adjourned.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

