Meeting of the Weatherly Residential Association Board



  April 15, 2008

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


Sally Etheridge

Belvedere


Jay Ingram*



Pat Cannon

Berkshire Manor

Kelly Preveaux*


GlendaDicks Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy*



John Harmon

Chandler


Open

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode, President

Treymoor Abbey

Marie Drummond, Treasurer

Dale Drummond

Warwick Village

Donna Wilkins*


Pat Hallaren

Weatherly Club Drive

Open

Wixford Forest

Shannon Lavett



Wixford Moor


Johnny Kimbrell, Vice Pres.*

Tim Cullighan

In the absence of Todd Goode, Johnny Kimbrell presided over this month’s Board meeting.

Johnny opened the meeting with prayer.

Minutes of the March Board meeting were approved.

Introduction of Guests/Residents:   None

President’s Report

Johnny submitted the following report from  Rouland Management:

-Compliance drive-through for March completed with 88 non-compliance violations

-Installation of new gate access security system at the pool entrance completed .  

-Landscape maintenance was awarded to Keith McAbee, horticulturalist

-Pool registrations were sent to residents

-Rollins continued stump removal in medians along Club Drive

Treasurer’s Report

Marie submitted the following financial report:


As of March 31, 2008:


March Income:
$4,0ll.44


March Expenses:
$11,449.97

Checking Account:

$76,532.64


Reserve Fund:


  10,945.62


Total Checking & Reserve:
$87,478.26

-$13,650.00 was transferred from reserve fund on 3/28/08 to cover cost of  pool resurfacing.

-$5,096.71 was deposited into checking account, which was interest earned from WRA’s  CD

-New $30,000 CD was set up at an interest rate of 3.47 APY.  It matures 9/20/08

Total checking, reserve & CD:
$117,478.26

Assessments collected for 2007/2008 only are $172,579.00 out of $181,000.

Committee Reports

Long-Range: 

No Report

Landscape:     

Johnny reported several problems with our irrigation system, which has resulted from both poor installation initially and sprinkler head damages.  He said that the WRA will have to spend some money to maintain this system as the landscaper will be planting our spring annuals soon.

Johnny said that occasionally there are expenditures, which must be made within a short time frame and cannot wait until a board meeting for approval or even an email vote.  To make these instances easier for the Board chairperson involved, Johnny made a motion that each committee chairperson be allowed authorization of up to $800.00 in maintenance expenditures without prior approval from the Board.  Motion was seconded.

Voting count was as follows:

Donna – Yes

Karen – Yes

Kelly – Yes

Paul – Yes

Butch – Yes

Johnny – Yes

Maryanne – No

Jay – No

Motion passes.

Johnny also said that after many discussions with Mayor Frings on additional lights for Club Drive that it would be the fall, if at all, that the City would consider this.

Compliance:    

No report.

Swim & Tennis: 

Marie submitted a report on the following:

She said that a lot of things had taken place at the STC in March & April, preparing for the summer.  New fencing at the pool took place along with installation of new gate security system.  A pool service had been contracted this year to help maintain the pool. Rouland will be scheduling the health inspector to obtain approval for this year.  

She said that all damaged strapping on lounge chairs at the pool had been completed and that three new patio tables had been purchased.

Marie wanted to thank the following people who helped this month in readying the pool for opening this year:  Johnny Kimbrell, Butch Roberson, Donna Wilkins, Paul Mandy, John Lenoir, Alizon Rexroat, Terry Lauderdale, Karen Rogers and Dale Drummond.    

Street/Stop Signs:

Paul sent a report to all Board members addressing the cost of replacing all wooden signs in Weatherly, which is part of a proposed phase project.  He said that the cost to do this will be approximately $12,000.00.  He said that due to some rapidly deteriorating signs, it might be necessary to re-evaluate this project in order to get signs replaced.  

At present, there is one wooden stop sign down at Credenhill and Wembley Way that needs replacing now.  It was suggested that if it was in the budget this year, that we go ahead and replace all wooden signs in the Credenhill and Warwick Sectors.  Motion was made to replace all wooden signs in Credenhill and Warwick which includes the intersection at Wembley Way at a cost of up to $5,000.00 in this budget year.  Motion was seconded.  Motioned passed with one abstain.

Dobbins Ridge

Donna reported that the $10,000.00 from the developers was to be transferred to the WRA in May.

Old Business

None

New Business

Johnny reported that he is asking Rouland Management to contact all real estate companies and others to cease placing signs in all landscaped areas of Weatherly including our main entrance.  This will include garage sale signs as well. 

Motion was made and seconded to approve homeowner assessments to remain the same for 2008/2009.  Motion passed.

Motion was made and seconded to approve budget for 2008/2009.  Motion passed.  Vote count was as follows:

Donna – Yes

Karen – Yes

Paul – No

Kelly – Yes

Butch – Yes

Johnny – Yes

Jay – Yes

Maryanne - Yes

A special Board meeting took place on April 1, 2008 for the Board to consider Rouland Management’s proposal that a pool maintenance service be contracted for 2008/2009.  After a long discussion, it was decided that it would benefit the WRA to have this service at a cost of $6300.00.  Motion was made and seconded to have Rouland contract out pool maintenance service for 2008/2009, based on some caveats and that this service will stay within our budget.  Motion passed.

The following motions were submitted via email during April:

Marie made a motion for approval of $580.00 for Shelby Fence to install additional fencing and gate to the pool area as required by the Shelby County Health Department.  Motion was seconded and passed.

Johnny made a motion that an irrigation system control be moved away from a residence in Wixford to another location.  Motion was seconded and passed.

There being no further business, meeting was adjourned.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

