Meeting of the Weatherly Residential Association Board



   January 15, 2008

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


SallyEtheridge

Belvedere


Jay Ingram*



Pat Cannon

Berkshire Manor

Kelly Preveaux*


GlendaDicks Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy*





Chandler


Doris Nelson

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode, President*

Treymoor Abbey

Marie Drummond*


Dale Drummond*

Warwick Village

Donna Wilkins


Pat Hallaren*

Weatherly Club Drive

Open

Wixford Forest

Shannon Lavett



Wixford Moor


Johnny Kimbrell, Vice Pres.*

Tim Cullighan*

Todd Goode opened the meeting with prayer.

Minutes of the December Board meeting were approved.

Introduction of Guests/Residents:

None

President’s Report

Todd reported the following activity by Rouland in December:

-Compliance drive-thru completed with 55 violations

-Contacted Alabaster Water Board to turn off water irrigation  systems until Spring

-Obtained bids for stump removal along Weatherly Club Drive

-Continuing to obtain bids for fencing and security gate for swimming pool

Todd reported that in December, there was an incident  at Rouland Management offices concerning a couple of checks stolen from Weatherly’s checkbook and another association’s checkbook by an ex-employee.  Rouland reported that a police report had been filed, all other checks were accounted for in their office and that the situation had been handled.  Rouland also submitted their plan for increased security measures at their offices to prevent this from happening again.  The WRA is closely monitoring this situation.

Treasurer’s Report

Marie reported the following financial information as of December, 2007:

Checking account balance:


$83,091.00

Income for December


    
    3,444.11

Expenses for December

    
    9,751.51

Outstanding 2007/2008 Assessments:
  12,277.00


Marie reported that we had some instances of unpaid assessments which go back 2-3 years and the attorney has recommended that foreclosure proceedings be implemented since all other avenues had been exhausted in collecting the assessments.  

Marie made a motion that the Board proceed with foreclosures on three of the cases in question.  Motion was seconded.      Motion did not pass.

It was decided after a lengthy discussion that more information concerning the foreclosure procedure be obtained.

\Committee Reports

Long-Range: 

No Report

Landscape:     

Johnny reported that he is submitting the final landscape proposal for monthly landscape maintenance for Weatherly to Rouland Management.  Rouland will obtain three bids for this and turn them over to the Board for a decision.

Johnny advised that after a number of discussions with Alabama Power concerning help in adding additional street lights to Weatherly Club Drive, they have declined to help.  He is still waiting to see if City will gives us any help on this project.

He also reported that sprinkler meters in Weatherly have been discontinued until Spring.  He said this should result in a savings of approximately $286.00 per month.  

Johnny said he will be contacting the County soon regarding the ongoing problem of trucks running over the curb and landscaping at the main entrance and what solutions are available to us to solve this problem.
  

Maryanne said that she was aware of some trees on the hill that runs between Warwick Sector and Aberdeen Sector which have pine beetles.  She said these trees need to be cut down and hauled away as the beetles will simply go from tree to tree.  She suggested that since the trees were not very big that perhaps the Board could schedule a work day and seek some volunteer help to accomplish this task.

Compliance:    

No report.

Swim & Tennis: 

There was a discussion on guidelines for people who may want to rent the clubhouse to have exercise classes or some other type of classes with regard to rent, insurance etc.  It was decided that some sort of guidelines be established.

Street/Stop Signs:

Todd mentioned to Paul Mandy (chairman of this project) that when the next phase of this project begins, which would include neighborhoods, that in conjunction with this, a time limit be given to residents as to replacing their older wooden mailboxes.  

Old Business

None

New Business

Johnny reported that  bids for stump removal along Weatherly Club Drive had been received.  One bid was for $7690.00, another bid was for $5400.00 and another bid for $2490.00.

Johnny made a motion that he and Rouland meet with the low bidder and if terms are satisfactory proceed with getting the stumps removed.  Motion made to allow up to $3500.00 for stump removal.  Motion was seconded and passed.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

