Meeting of the Weatherly Residential Association Board



  March 11, 2008

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


Sally Etheridge

Belvedere


Jay Ingram



Pat Cannon*

Berkshire Manor

Kelly Preveaux*


GlendaDicks Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy*



John Harmon*

Chandler


Doris Nelson

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode, President*

Treymoor Abbey

Marie Drummond, Treasurer*
Dale Drummond*

Warwick Village

Donna Wilkins*


Pat Hallaren

Weatherly Club Drive

Open

Wixford Forest

Shannon Lavett



Wixford Moor


Johnny Kimbrell, Vice Pres.*

Tim Cullighan*

Todd Goode opened the meeting with prayer.

Minutes of the February Board meeting were approved.

Introduction of Guests/Residents:   None

President’s Report

Todd submitted the following report from  Rouland Management:

-Compliance drive-through for February completed with 34 non-compliance violations

-Installation of new fencing around pool entrance was approved.  

-Work still continues stump removal along Weatherly Club Drive

-Landscape maintenance bids submitted to WRA Board for a decision

-Two liens were filed in February for collection of past due assessments 

Treasurer’s Report

Marie reported the following financial information:

February Income:
$   5,584.65

February Expenses:
$ 11,424.33

Check account balance:
$67,512.28

Reserve Fund:


  24,576.29

She reported that WRA’s  CD matures on March 20th and projected balance upon maturity will be $35,096.71.

She also reported that the total of paid 2007/2008 assessments were $172,356.19, but that 

unpaid assessments for this period are still approximately $10,000.00.

Butch made a suggestion that we pull the interest from our CD and place in WRA’s general fund.  Motion was made and seconded.     Motion passed.

Committee Reports

Long-Range: 

No Report

Landscape:     

Johnny said he was still working on problems we continue to experience at the main entrance with large trucks running over the curb and causing damages.  He said the County would not now allow us to put rocks in this area, but that Mayor Frings disagrees with this.  He said he asked the Mayor for the County Commissioner’s name so that he could contact his office to solicit help.  He also reported some difficulty is getting contractor to complete stump removal process along Weatherly Club Drive.  

He also reported that there are four evergreens at the main entrance that need to be removed and he has a price from Rollins Tree Service for $300.00 to cut and remove these evergreens.  He then made a motion to approve $300.00 for the cutting and removal of the four dead evergreens at the entrance, if it includes stump removal.   Motion seconded.  Motion passed.

Johnny reported that he had received five bids for a new contract for landscape maintenance of the common areas in Weatherly.  He said that after looking carefully at all the bids, that the Landscape Committee recommended the Board use Keith McAbee for this service at a price of $4,300.00 per month.  Motion was made to award the landscape contract to Keith McAbee for a period of one year for $4300.00 per month

Motion was seconded.  Motion passed with the vote count as follows:

Donna – Yes


Pat - Yes

Butch – Yes


Marie - Yes

Paul – Yes


Karen - Abstain

Johnny – Yes


Kelly - Abstain

Maryanne – Yes

Compliance:    

No report.

Swim & Tennis: 

Marie reported that the Swim & Tennis Committee had met and in addition to the committee members that Todd Goode and Paul Mandy were in attendance.  She said that operating policies for the pool, tennis courts and clubhouse were reviewed and reported the following changes beginning this year.

Swimming Pool: - Weekend and holiday pool parties will be allowed, from 9:00 a.m.      

      
       to 12:00 noon only. 

-Weekday operating hours will now be 9:00 a.m. to 8:00 p.m.



       except Mondays when pool opens late at 11:00 a.m.

- Pool and tennis courts will be opened for weekends only



       during April and September  

Clubhouse:
    - Rental rates for non-holiday weekdays Monday – Thursday will be



       $25.00 for four hours or less,  8:00 a.m. to 11:00 p.m.

 -Usage of clubhouse for community – related events/activity was

   discussed Karen is working on a policy regarding this

Marie said she had three quotes for the new security system at the pool and tennis courts.  She presented and explained these to the board and said the Swim & Tennis Committee recommended that the Board go with ADT for this system at a cost of $3,354.00 plus tax and a monthly operating fee of $29.00.  She also said that the WRA would need to purchase a computer to install the software for this system which will monitor the new ID Security Cards.  She said she felt $500.00 or less would be sufficient to purchase the computer.

Marie made a motion that the Board approve ADT  for our new security system at a cost of $3,354.00 and a monthly fee of $29.00, plus up to $500.00 to purchase the computer for this system.  Motion was seconded.  Motion passed with the vote count as follows:

Donna – Yes

Johnny – Yes

Butch – Yes

Paul – Yes

Maryanne – Yes

Pat – Yes

Marie – Yes

Karen – Yes

Kelly – Yes

Street/Stop Signs: 

Paul reported that it is possible to get a little more of this major project done during this budget year.  He said that some re-evaluation of the initial phase structure of this project might have to be done in order to take care of some rapidly deteriorating wooden signs.

Dobbins Ridge

Donna reported that this project is still scheduled for final approval from the City in June of this year.  She also said that she had informed Roy Crawford, attorney, that we need to collect the $10,000.00 this fiscal year.

Old Business

None

New Business

It was agreed that we need to have Rouland Management contact various real estate companies which place signs at our main entrance to please discontinue this practice in the landscaped areas.

There being no further business, meeting was adjourned.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

