Meeting of the Weatherly Residential Association Board



   October 16, 2007

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


SallyEtheridge

Belvedere


Jay Ingram*



Pat Cannon

Berkshire Manor

Kelly Preveaux*


GlendaDicks Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy*





Chandler


Doris Nelson

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode, Vice President*

Treymoor Abbey

Marie Drummond*


Dale Drummond*

Warwick Village

Donna Wilkins*


Pat Hallaren

Weatherly Club Drive

Jim Evans, President*

Wixford Forest

Shannon Lavett



Wixford Moor


Johnny Kimbrell*


Tim Cullighan

Todd Goode opened the meeting with prayer.

Minutes of the September Board meeting were approved.

Introduction of Guests/Residents:

Mr. and Mrs. Bill Smith of Aberdeen 

President’s Report

Jim Evans announced that he is relocating to North Carolina and, therefore, would be resigning as president of the Board of Directors, effective immediately.  The Board thanked Jim for the many years he has served on the Board.

Todd Goode, who was serving as vice-president, will now be serving as the new president of the Board.

Treasurer’s Report

Marie passed out the financials provided by Rouland Management and reported she and Jim had met with Rouland and their accountant on October 5 to review financials. She advised that she and Rouland were very close in getting the financials coordinated and  postings were the issue now. 

Marie reported the following financial information:


Cash on hand 9/31/07

$139,143.77 (not including reserve & CD)


September Income

      8,577.61


September Expenses

    21,777.01

She advised that all delinquent assessments from 2006/2007 have been turned over to the attorney for collection.  She also reported that third notices have been sent out for delinquent assessments for 2007/2008.  Total unpaid assessments thus far, including interest, totals $28,597.00.  She asked to Board to consider possibly using a collection service to handle delinquent accounts.

Committee Reports

Long-Range: 

Todd reported that he was obtaining pricing on benches the WRA plans to put out in selected locations.  He also said that when the committee meets again they still have to look at the projects facing the WRA, both now and long term, to determine what is to be considered “maintenance/upkeep” and what would be considered “improvements”.

Landscape:     

Johnny reported that he and Jim met with Mayor Frings of Alabaster to seek help for the WRA in the removal of some Bradford Pear trees along the medians of Weatherly Club Drive.  They also asked the Mayor for help in the poor condition of the entrance to the new connector road to the shopping center at Weatherly Club Drive.  Mayor Frings gave no commitment at the time.  The Mayor did ask the WRA for a plan for the addition of streets lights on Weatherly Club Drive.  The WRA has asked the City to help on the expense of the lights.

Compliance:    

No report.  Karen asked to Board to consider at some point after the first of the year to review covenants and make some additions and possibly expand some covenants to cover compliance issues that are continually being violated.  Any changes or additions will have to be voted on by residents.

Swim & Tennis: 
Marie reported that the pool was closed October 1st.  She asked the Board to consider turning over the management of the STC to another company next years as there were numerous problems this season with Rouland’s management of the Swim & Tennis Club pool.

She said that she is still waiting for a third quote for the re-surfacing of the pool.

She said the basement office at the Clubhouse has now been rented and lease has been signed.

Marie presented three quotes Rouland received for the repair of rotten windows at the Clubhouse.  The bids were widely apart on pricing and it was decided that the WRA needed to review these further.

She said that fall bookings for rental of the Clubhouse were going well.

Street/Stop Signs:

Paul reported that the new signs/posts for Weatherly Club Drive were here and he hopes they will be installed this week.  He said that he has also spoken with System Green to be sure they place barriers about the base of these new signs to avoid damage from mowers and trimmers.

Old Business

Donna reported that the Dobbins Ridge Committee met with the developers on October 8th to review the amendments the developers were wanting to add to our contract with them.  The result of this meeting was that the original agreement stands with no changes except that the WRA will be flexible on the final payment from the developers.  She also said that the developers had asked for and received another postponement of seeking approval for rezoning from the City Council.

New Business

Johnny passed out a proposal for monthly landscaping service that he wants to use to secure bids for the common area landscape maintenance in Weatherly.  He asked the Board to submit any suggestions for additions/revisions to this proposal to him.

The WRA has undertaken a project to review the common areas within Weatherly which   may not be actually owned by the WRA and to try and obtain these common areas.

There being no further business, meeting was adjourned.

These minutes were compiled from handwritten notes taken at the meeting of major points/voting actions by the Weatherly Residential Board and are deemed to be accurate, but may not contain details of all discussions which took place at the meeting.

