Meeting of the Weatherly Residential Association Board



February 21, 2006

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


Sally Etheridge

Belvedere


Jay Ingram*



Pat Cannon

Berkshire Manor

Jana Butts*

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy

Chandler


Open

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode, Vice President*

Treymoor Abbey

Marie Drummond*


Valerie Sanders

Warwick Village

Michele Waller


Rebecca Barrette

Weatherly Club Drive

Jim Evans*

Wixford Forest

Diane Ezell, Pres. & Treas.*

Martha Clemmer

Wixford Moor


Susanna Barnes*


Gwen Dill

Diane Ezell opened the meeting with prayer.

New residents, Fred and Claire Baylor of Glen Abbey, were present.

Minutes of the January Board meeting were approved.

President/Treasurer’s Report 

Diane reported the following activity by McKay for January:

   -Compliance drive-through performed on January 6

   -Copies of liens filed for non-payment of homeowner’s dues

   -McKay contacted City of Alabaster about replacing missing stop signs at two

     locations in Weatherly

   -McKay contacted an electrician to check lights at main entrance

   -Four ARC requests were received and approved in January

  -McKay met with WRA’s Management Contract Review Committee to

   discuss their contract for management for 2006.  McKay will prepare one budget with  

   pool management services and one budget without this service for the WRA

   Committee to review.

Diane passed out a year-to-date financial recap report for the WRA.  She estimated that based on these figures, by year’s end, we should be running approximately $27,800.00 under budget.  She also reported that actual cash on hand for the WRA was approximately $88,000.00.

Diane said that she had received an invoice for $2,000.00 from the attorneys involved in the purchase of the Swim & Tennis Club.  The Board reviewed and approved payment of this invoice.

Committee Reports

Management Contract Committee:  No report

Long-Range Planning:  No Report

Landscape:  
Diane requested that the Landscape Committee contact our landscaping company and have them re-trim the shrubs at the main entrance.  She also requested pine straw at the entrance of Windsor Lane.  She said this area had been omitted when new pine straw along parkway was put in. 

Compliance:
Karen passed out the current compliance report prepared by McKay.  There was nothing that needed to be brought before the Board.

Swim & Tennis:  Marie Drummond reported that the Swim & Tennis Operating

    Committee had met twice recently.  She said they were working

    on pool policy/rules for this year and that registration applications    

    would be ready to distribute soon.  She said the pool appears to be

    on target to open April 1st.


   Marie also reported that she recently had the pool power washed,   

   leaking skimmers repaired and plaster repair work done.  She said that

   the Shelby County Health Inspector had approved the repairs. 

   A discussion was held regarding the necessity of having a Certified Pool

   Operator on the Operations Committee.  A motion was made and

   approved for Marie to obtain this certification.

   Marie asked that the Entertainment Committee, which now operates as  

   part of the Swim & Tennis Operating Committee, be made a separate   

   committee.  She said that doing this would better facilitate the activities 

   of both committees.  Motion was made and approved. 

   Marie reported on the current bookings for rental of the Clubhouse. 

   Todd Goode mentioned that he would like to see the Board promote

   rental of Clubhouse for a variety of functions other than just for the

   pool.  The Board agreed that this was something we needed to focus

   on more this year.

Old Business  

Diane said that she will follow-up on what the WRA needs to do regarding having the basement office at the Clubhouse rezoned so that we can proceed with renting that space.

New Business

Diane reported that the $30,000 CD the WRA holds has been moved from New South Federal to Amsouth Bank to obtain a much better interest rate.

Diane ask the Board for approval for the Swim & Tennis Operating Committee to be empowered to make normal day-to-day operating decisions without having to seek approval from the Board, since some of the decisions are time sensitive.  The Board approved this move with the stipulation that the STC Operating Committee operate within the approved budget and to keep the Board advised on a regular basis.

Diane announced that a budget meeting with McKay was planned for Thursday, February 23rd.  She requested that members of the Long-Range Planning Committee and Management Contract Review Committee be present for this meeting.

A discussion was held concerning how the WRA and McKay Management could improve Weatherly’s website.  Several suggestions were made as to how we could make the website more user friendly for residents.  Jay Ingram volunteered to look into this project further with McKay.

There being no further business, meeting was adjourned.

