Meeting of the Weatherly Residential Association Board



January 17, 2006

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown


Sally Etheridge*

Belvedere


Jay Ingram*



Pat Cannon

Berkshire Manor

Jana Butts

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy*

Chandler


Open

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode, Vice President*

Treymoor Abbey

Marie Drummond


Valerie Sanders*

Warwick Village

Michele Waller


Rebecca Barrette

Weatherly Club Drive

Jim Evans*

Wixford Forest

Diane Ezell, Pres. & Treas.*

Martha Clemmer

Wixford Moor


Susanna Barnes


Gwen Dill

Diane Ezell opened the meeting with prayer.

Minutes of the November Board meeting were approved.  There was no Board meeting in December.

President/Treasurer’s Report 

Diane reported that as of December 31, 2005 cash and CD balance for the WRA was approximately $126,800.00.  She also reported that as of December 31, 2005 our expenses were running under budget at approximately $24,000.00.

Diane went over the WRA forecasted budget that she prepared for 2006 and passed out copies for Board members.  Jim Evans asked Diane to have McKay prepare a proposed budget for 2006 and that we try to obtain this by March.  Butch Roberson stated that this was already in the process as a result of the Management Contract Committee meeting on January 9, 2006. 

Paul Mandy made a request that McKay provide a more detailed summary of paid/delinquent assessments. Diane said she would request this report.

Diane reported the following activity by McKay in December:

· lien release processed for one resident who paid past due assessments

· compliance drive-thru performed December 8th
· contacted DDG electric to repair lights at main entrance

Diane advised that McKay had received several phone calls from a resident in Glen Abbey complaining about four-wheelers being driven in the neighborhood causing a disturbance.  The resident was advised that it would be mentioned at our Board meeting, but that this was a matter that needed to be reported to the police.

Diane also advised that she had received a call from a resident in Chandler concerning a BB gun being fired in neighborhood.  Resident was advised this was a police matter.  They also received a call from a resident who was having problems with geese in their yard and carport.  They requested that a notice be put in newsletter to ask residents not to feed the geese and discourage them from roaming neighborhoods.

Committee Reports

Management Contract Committee:


Butch Roberson reported that this new committee held its first meeting on


January 9th.  Joe McKay attended this meeting as well.  He reported that the 

committee and McKay had reached an agreement to extend our current contract until June 30, 2006.  Since pool management this year is a major issue, Butch reported McKay would prepare a new budget by June 1, 2006, which would include pool management fees.   


Diane made a motion that our current contract with McKay be extended until


June 30, 2006.  Motion made and approved.

Long-Range Planning:  No Report

Landscape:  
Butch passed out another bid he obtained for the revamping of the main 



entrance.

Compliance:
Karen passed out the current compliance report prepared by McKay.  There was nothing that needed to be brought before the Board.

Swim & Tennis:  No Report

Old Business  

Diane advised that she and Jim Evans met with Alabaster Mayor, David Frings this week.  She said the Mayor advised that the City has plans to repair the potholes on Weatherly Club Drive in the near future.  He also advised that a major repaving/renovation of Weatherly Club Drive is on schedule for 2007.  This renovation may include reducing traffic lanes and curbing to allow for bike and/or pedestrian trails.  The Mayor also said that the new traffic light at the main entrance should be installed within the next 6 weeks.

The WRA Long-Range Planning Committee advised that they would meet in the near future to discuss sign replacements along Weatherly Club Drive.  They are looking at replacing the current wooden stop signs with decorative metal signs.  They said hopefully this replacement of signs would coincide with the repaving of Club Drive. 

Paul Mandy brought up that he would like the WRA to budget for sign replacements and other necessary projects to keep Weatherly in top maintenance condition.  The Board agreed with this.

Diane also reported that the Swim & Tennis Committee was still investigating any possible zoning changes needed by the WRA in order to rent the basement office at the Clubhouse.  She said the STC would report on this at a later date.

There being no further business, meeting was adjourned.

