Meeting of the Weatherly Residential Association Board



  March 21, 2006

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


Sally Etheridge

Belvedere


Jay Ingram



Pat Cannon

Berkshire Manor

Jana Butts

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Paul Mandy*

Chandler


Open

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode, Vice President*

Treymoor Abbey

Marie Drummond*


Valerie Sanders

Warwick Village

Michele Waller


Rebecca Barrette

Weatherly Club Drive

Jim Evans*

Wixford Forest

Diane Ezell, Pres. & Treas.*

Martha Clemmer

Wixford Moor


Susanna Barnes


Gwen Dill

Todd Goode opened the meeting with prayer.

Residents Attending:

Jennifer Tucker - Aberdeen

Minutes of the February Board meeting were approved.

President/Treasurer’s Report 

Diane reported the following activity by McKay:

   - Compliance drive-through performed on February 17th

- Joe McKay of McKay Management met with the Budget Committee to review


   two budgets prepared for the WRA   

   - Approximately $8,300.00 in delinquent dues had been collected 

Diane passed out a year-to-date summary of WRA budget for Board members to review.  She reported that available funds for the WRA were approximately $77,000.00 and that we were currently under budget by about $29,000.00.

Committee Reports

Management Contract Review Committee:

Diane Ezell said that members of the management contract review committee had met to review both McKay Management’s contract and

Rouland Management Services’ contract.  They met with both

parties to obtain all the information needed to make a decision on who

will best suit the needs of the WRA for management in the future.  Diane reported that the committee, with the exception of one member, voted unanimously to go with Rouland Management Services.  She reported that the committee had carefully reviewed all information and felt that Rouland would be the best company to serve the WRA.  

A lengthy discussion among Board members took place about details involved in this change, including any transition plans that would have to take place.  After the discussion, Diane called for a vote on this issue.  A motion was made that the Board accept Rouland Management Services as our new management company.  Motion carried with seven members voting “yes” and two members voting “no”.

Long-Range Planning:  Todd Goode reported that the committee met and discussed 

several projects for Weatherly, some in the planning stage for the     

near future and other possible projects later on.  The committee   

determined that three projects were of immediate concern.  These

projects are the re-landscaping of the front entrance, which 

may include the removal of trees in the first median; the

replacement of street signs along Weatherly Club Drive; and 

additional landscaping in the common areas along Club Drive.

He reported that these projects were critical to enhance our

community now. 

Landscape:  
 Jim Evans met with the County Engineer concerning the areas of  

 landscaping at the entrance that had been removed due to the


 installation of the traffic light. He was advised that the County does not


 have an obligation to replace the areas removed.  Jim also said that some 


 of the Leland Cypress trees at the entrance will most likely have to be


 removed and replaced in the near future as well.  He said that all of this  

 will have to be coordinated with the revamping of the entrance 

 landscaping. 

Compliance:
Karen passed out the current compliance report prepared by McKay.  There was nothing that needed to be brought before the Board.

Swim & Tennis:  Marie Drummond reported that the STC operating

    Committee was still on schedule to open the pool

    April 1st.  She advised that she has hired two

    resident teenagers as pool monitors for the summer.

    She also reported on current rental bookings for

    Clubhouse.  She said that Realty South has signed up

     to rent the Clubhouse every Tuesday morning and

    Wednesday evenings for the next six months for meetings.

    Marie also reported that since the bookings for the



    Clubhouse are increasing, that she had purchased some



    needed items for the Clubhouse.  This included a new



    refrigerator, folding chairs and two tables.



    Marie also advised the Board that after much research,

    we need to increase our liability insurance coverage

    both for WRA property as well as officers & directors.   

    The Board discussed the issue and a motion was made to

    increase our liability coverage.  Motion was approved.

Old Business 

There was no old business.

New Business

Diane said she had received a call concerning dogs running loose in the community.  She advised that she instructed the homeowner with the complaint to contact Animal Control about this issue.  She also sent an email to Mayor Frings to enlist his assistance.

Diane reported that the WRA had been contacted by the Weatherly Learning Center about the rental of the pool for possibly one morning a week during the summer for children at the Center.  Marie Drummond said that she contacted our insurance carrier concerning this issue and they advised that in review of the type of liability coverage they carry for the WRA that we not allow the day care to utilize the pool (much of this involved resident vs. non-resident use).  A lengthy discussion on this issue took place, both pro and con.  While the Board would like to cooperate with the Learning Center on this issue, our insurance carrier discouraged such use.  Paul Mandy brought a motion that the WRA rent the pool to the Learning Center.  Motion was made and not approved.

On this same line, a discussion took place as to whether the WRA wanted to discontinue allowing “pool parties”, which may include non-residents, to take place at the Clubhouse due to liability issues.  Motion was brought and resulted in a tie vote.  No change in “pool party” rentals at this time.

In light of the issue of resident vs non-resident use of the pool, Paul Mandy asked the Board to contact our insurance carrier regarding the renting of the Clubhouse to non-residents.  Motion was made and not approved.

There being no further business, meeting was adjourned.

