Meeting of the Weatherly Residential Association Board



  June 20, 2006

Attendees (* present)

Sector



Board Member


Alternate
Aberdeen


Mary Anne Brown*


Sally Etheridge

Belvedere


Jay Ingram*



Pat Cannon

Berkshire Manor

Kelly Preveaux*

Brentwood


Karen Rogers, Secretary*



Broadmoor Abbey

Kim Poskey*

Chandler


Doris Nelson*

Credenhill


Butch Roberson*




Glen Abbey


Todd Goode* 

Treymoor Abbey

Marie Drummond*


Valerie Sanders

Warwick Village

Michele Waller*


Rebecca Barrette

Weatherly Club Drive

Jim Evans, Vice President*

Wixford Forest

Diane Ezell, Pres. & Treas.*

Martha Clemmer

Wixford Moor


Gwen Dill*

Todd Goode opened the meeting with prayer.

Minutes of the May Board meeting were approved.

Residents Attending

There were approximately 26 residents in attendance representing several sectors.

Diane Ezell began the meeting by addressing residents about their comments and concerns on the raising of homeowners’ annual assessments.  Diane explained why the Board felt the increase was necessary, which was not solely due to the Swim & Tennis Club, but for the increased costs to maintain normal operating services and capital projects on the agenda for this fiscal year.  She passed out copies of the WRA budget for 2006/2007 and an assessment increase chart showing the amount of increase per sector.

The Board also decided to take under consideration having one annual budget meeting open to residents.  It was also decided that we would begin posting a summary of the budget on our website and also in the newsletter.  It was pointed out to the residents attending that minutes of each board meeting are posted on the website for them to be kept informed of Board activities.

Diane introduced Darrell and Glenda Rouland of Rouland Management Services, who took over as Weatherly’s management company as of June 1, 2006.

President/Treasurer’s Report 

Diane passed out a budget comparison chart for 2005/2006 and 2006/2007 to Board members to review.  She also said that Rouland Management would be helping out with financial reports in the near future.

She also reported that year-to-date income (thru end of fiscal year) was approximately $128,051.00 and expenses were approximately $153,636.00   The 2005/2006 budget showed about $27,169.00 under budget.  Diane explained that this was due to two capital projects scheduled, but not done.

Diane advised that the transition from McKay Management to Rouland Management took place on May 31, 2006.  She also advised that we were going to continue using the web hosting services that we had with McKay until we can develop another website through Rouland.  

Michele suggested that in order to keep abreast of new residents in the community that sector reps be advised of any new residents moving into their sectors.

Diane then introduced and welcomed the Board’s new incoming members for 2006/2007:

Kelly Preveaux – Berkshire

Doris Nelson – Chandler

Kim Poskey – Broadmoor

Gwen Dill – Wixford Moor

Kelly Preveaux, Kim Poskey and Gwen Dill are replacing Board members who have resigned.  

The Board then held election for officers for 2006/2007.  Results were as follows:

Diane Ezell – President/Treasurer

Jim Evans – Vice President

Karen Rogers – Secretary

Motion was brought and approved for these officers.

Committee Reports

Long-Range Planning:  

Todd Goode reiterated the major projects that are on the agenda for this year.  These projects are completing the revamping of the front entrance landscaping and the replacement of wooden signs along the parkway with decorative wrought iron signs.

Landscape:

Jim reported that although Alabama Power had replaced the signal box at the main entrance, further work still needs to be done.  He explained to residents the problems we are facing with the Leland Cypress and Bradford Pear trees at the entrance.  He said that at this point in time with the work that still needs be done at the entrance, he is now exploring with System Green our fall plantings.

Compliance:

Karen passed out the compliance report prepared by Rouland for June.  She explained that the new format was developed by Rouland and that it should be easier to track compliance history and includes summary information.  She said this new format is still a “work in progress” but feels this change will be beneficial.  There was nothing that needed bringing before the Board.

Swim & Tennis:

Marie advised that the STC now has over 300 registered families, which represents half of the Weatherly development She said that guest fees for the pool amounted to $224.00 in May and approximately $700.00 thus far for June.  She reported that the guest fee incomes are pretty much covering the costs of the paid monitors at the pool.

She reported that there has been a problem with trespassers in the parking lot and pool area.  She has ordered three “no trespassing” signs to help out with this problem.  She also reported that she has ordered a better “for rent” sign for the clubhouse.

Marie said that rentals for the clubhouse are doing quite good.  However, she said she has had several complaints from renters that the clubhouse was not being cooled efficiently.  She explained that the STC has three air conditioning units. Two units are set up to cool the upstairs of the clubhouse and one unit cools the basement office.  One of the two units cooling the upstairs was broken when we purchased the clubhouse. This broken unit cooled the bathrooms, kitchen, office and hallways.  Marie recommended that we replace the broken unit due to the complaints and the stress it was putting on the one working unit. She obtained four quotes for replacing the air conditioner.  The quote she recommended was for a 3-ton unit, priced at $3,000.00, which is the same size as the broken unit.  A discussion took place concerning this issue and it was decided that since we still have several more months of hot weather and to maintain our rentals, it would be in the best interest of the WRA to go ahead and replace the air conditioner now.    Motion was brought and approved.

Community Events:

Michele reported that the Board sponsored hot dog picnic at the STC on Saturday was very successful.  She advised that the committee was striving to make the STC a community center as well as being a swim & tennis facility.  She said the committee has plans for activities for residents of all age groups to enjoy.  These activities include a bicycle riding clinic, a possible karaoke party for families, and some senior activities.  She said they also have planned another blood drive in the fall.  

Old Business 

Diane advised that the possibility of assessing fines for non-compliance matters is not necessary since non-compliance issues that are not addressed by residents are eventually turned over to an attorney.  At that point, there are legal fees involved for the resident.

New Business

Diane reported that the matter of one home where they discovered no assessment notice had been mailed for some time, had been handled.

Diane passed out a notice naming committee chairs for 2006/2007.  She said that she wanted the chairs to select members to serve on their committees and report this at the July Board meeting.   Motion was brought and approved to accept committee chairs.

Diane announced that System Green’s contract had automatically renewed and reflected a 4% increase for the coming year. 

Diane reported that she had a bid from Mailbox Specialists for sign maintenance on Club Drive, but felt we needed to obtain other quotes.  She asked Rouland to try and obtain these bids for comparison.

The Board agreed that a mailout to residents of Diane’s statement given to residents at the meeting concerning the assessment increase, plus budget and assessments charts should be done.  Rouland will handle this mailout as soon as possible.

There being no further business, meeting was adjourned. 

